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.... Certainly, step in. 
He'll see you right away.” 


Experienced Bankers welcome visits with 
the check salesman who knows his busi- 
ness thoroughly and is both ingenious 
and practical in his recommendations for 
improving the appearance, durability, 
and safety of checks and other banking 
forms. 

Such a salesman invariably recom- 
mends La Monte Safety Papers. He will 


be glad to help you develop for your 
institution an individual Trademark de- 
sign, incorporated in the check paper 
itself, as supplied by La Monte for lead- 
ing banks and business houses. 

If you are not already using safety 
paper with your individual design, ask 
your Lithographer or Printer to submit 


suggestions the next time he calls. 


La Monte Safety Papers are today specified by leading business institutions 
{rom coast to coast, including more than 75% of the nation’s largest banks. 
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LETTERS 





Travelers’ Cheques 


Sirs: It is noticed in your April, 1937, 
issue, page 10, under the heading “Banks 
and others issuing travelers’ cheques,” 
that this bank’s name is omitted. We 
realize that it is difficult for you to keep a 
record of all operations of foreign banks, 
but would respectfully advise you that 
this bank has been issuing travelers’ 
—— for some years. 

They are issued in currencies of £2, £5, 





and £10, sterling. They enjoy wide popu- 


) larity, and the annual issue thereof is ever 


on the increase. 

May we extend to you our congratula- 
tions on your publication, which is read 
with great interest. 

J. C. FaArrin WEsBp, pro Manager, 

The National Bank of 
Australasia Limited, 
Melbourne, Australia (Head Office) 


Epiror’s Nore—To the list of institu- 
tions issuing travelers’ cheques, first 
published by The Burroughs Clearing 
House in April, 1937, and subsequently 
extended as the names of other issuers were 
revealed, there should now be added the 
names of The National Bank of Australasia, 
as above, and the Republic National Bank 
of Dallas. Dallas, Texas, a newcomer to 
this field. 

oo 


Among the Old Banks 


Sirs: I have noted your list of old 
banks, and think the Woonsocket Trust 
Company can make some claim, tracing 
back to the Smithfield Union Bank. The 
original charter for this bank was granted 
by the Rhode Island General Assembly in 
February, 1805. The first discount day 
was June 7, 1805. 

In 1852 the bank moved to Woonsocket 
Falls Village on the Cumberland side of 
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the Blackstone River. In 1865 the direc- 
lors signed the articles of agreement, as 
passed by Congress in 1863, I think, and 
the bank became the National Union Bank. 
lhe Woonsocket Trust Company absorbed 
the National Union Bank in 1915. 

We have in our possession the complete, 
unbroken records from 1805 to date of 
doth stockholders’ and directors’ meetings. 
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The old lock and keys of the Smithfield 
Union Bank vault, the ballot box, the 
scales to determine light weight of gold 
and silver coins, and some of the original 
bills in denominations from 50 cents to $10, 
are now in our possession. 

The first dividend was paid February 15, 
1806. The story is only partly told, but 
enough to convince you that we can claim 
to be an old institution with a change of 
name only. 


FRANK ANTHONY JACKSON, 
Director, 
Woonsocket Trust Company, 
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Boosting New England 


Sirs: I thought it might possibly be of 
interest to some of your readers to know 
how we have taken advantage of modern 








Woonsocket, Rhode Island mailing methods to help increase business 
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YOUR GOOD TELEPHONE SERVICE IS MADE POSSIBLE BY THE 
CONSTANT RESEARCH OF BELL TELEPHONE LABORATORIES 





In writing to advertisers please mention The Burroughs Clearing House 


in New England and, indirectly, business 
for our bank and others. 


Enclosed you will find a sample of the 


design which appeared this spring on our 
maili 

statements. 
New England with the words “Vacation 
in New poo This Year.” 


ngs of trust campaigns and financial 
It shows an outline map of 


We found some years ago, as a result of 


test mailings, that our returns on trust 
campaigns using metered mail were just 


as satisfactory as the returns when stamps 
were affixed. Consequently we use metered 
mail constantly for its time saving feature. 
It would be interesting to hear of the 
experience of other banks along this line. 
Ratpo M. Eastman, Vice-president, 
State Street Trust Company, 


Boston, Massachusetts | 


¢¢¢ 
A Full Newspaper Page 


Sirs: You may be interested in the en- 
closed reprint of a “one-time shot” news- 
paper advertisement The Bowery Savings 
Bank ran recently. This represents the 











JOHN DOE AND HIS MONEY 

























































































Repriot of an Advertisement in The New York Pom Augu 15, 1958. 














first time in years that a mutual savings 
bank has used a whole page to tell the 
story of mutual saving. 
R. W. Sparks, Vice-president, 
The Bowery Savings Bank, 
New York, N. Y. 


oo 
Not Representative 
Strs: The illustration in the record 


storage article on page 16 of your Sep- 
tember, 1938, issue showing several fibre 
board files roughly tossed on top of a steel 
case is not representative of the results 
obtained by using fibre board cases for 
permanent record storage. Most file 
rooms using these files are just as neat as 
they would be if the same file clerks used 
other cases. 

For many years thousands of users 
have kept their records clean, orderly, and 
instantly accessible with a minimum 
expenditure by aes these low-priced 
boxes. Asa matter of fact, after an initial 
clean-up of accumulated material, banks 
with deposits as large as $250,000 can 
reasonably expect to store all their inactive 
records in fibre board transfer cases for 
from $5 to $7 per year. 

Users will attest that these units give 
entirely satisfactory results. 

JosepH S. KuBiak, 

1629 Concordia Street, 
Pittsburgh, Penna. 
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Statement of Condition Statement of Condition 
THE AVERAGE STATE BANK THE AVERAGE NATIONAL BANK 
December 31, 1937 June 30, 1938 
Resources Resources 
Loans and discounts $1,286,500 Loans and discounts $1,588,100 
U. S. securities $836,300 U. S. securities $1,240,500 
Cash and due from banks 722,800 1,559,100 Cash and due from banks 1,800,800 3,041,300 
Other investments 621,500 Investments ,000 
Miscellaneous assets 239,900 Miscellaneous assets 82,600 
TOTAL RESOURCES $3,707,000 TOTAL RESOURCES $5,790,000 
Liabilities Liabilities 
Deposits $3,181,500 Deposits $5,109,700 
Miscellaneous liabilities 44,500 Miscellaneous liabilities 56,300 
Capital funds 481,000 Capital funds 624,000 
TOTAL LIABILITIES $3,707,000 TOTAL LIABILITIES $5,790,000 














From these two comparative statements, the ‘‘average’’ state bank would seem to be earning 


Comparison of 
‘*Average’’ Banks 


Recently the Comptroller issued his re- 
nort showing the aggregate condition of 
the 5,248 active national banks as of 
June 30th, and the American Bankers 
Association has issued a somewhat similar 
study of 10,119 state supervised banks as 
of last December 31st. 

Although the two dates involved are not 
strictly comparable, some interesting re- 
sults are obtained by dividing each set of 


| figures by the number of banks covered, 
| to produce 


“average” statements of con- 


dition. The results translate these national 


} statistics into individual terms as shown 


above. 

From these figures it appears that the 
average state bank holds $6.61 of deposits 
for each dollar of capital funds, while the 
average national bank has $8.18 of deposits 
for each dollar of capital. The state bank 
is employing 40 per cent of its deposits in 
loans and discounts while the national 
bank keeps only 31 percent of its depositors’ 
funds in the note case, with the natural 
result that the latter has a larger percent- 
age of cash than the former. 

One explanation for these differences 
probably lies in the fact that the average 
size of the 10,119 state banks is consider- 
ably smaller than that of the 5,248 national 
banks. But from an examination of the 
two “‘average banks,” the state bank 
would seem to be earning a larger return 
on its capital. 


A Personal Touch 
in Public Relations 


In working out its public relations pro- 
gram, the Harvard Trust Company, of 
Cambridge, Mass., has taken into con- 
sideration the fact that the average person 
Is more interested in other people—and 
what they do—than he is in systems, 
methods, or the physical aspects of an 
institution. 

The management has therefore ap- 
proached the problem of educating the 
public as to the activities and functions of 
the bank from a personal—or personnel— 
Standpoint. An attractive series of folders 
as been prepared, explaining the duties 
of various employees from messenger boys 


a larger return on its capital 


to senior officers and directors. The de- 
scription of their work is actually a descrip- 
tion of the services a customer receives from 
the bank, stated in a more interesting, 
understandable way. The folders are en- 
titled, “A Complete Organization Working 
For You,” and the layouts are identical 
except that different pen sketches on the 
covers portray typical activities of the 
employees. 

These folders represent a laudable idea 
well executed, and they should do much 
to create a friendly intimacy with the 
public. 


Bank Maintains 
Housing Display 


Prospective home owners are offered 
impartial, expert consultation service on 
how to finance home purchases, in con- 
junction with a Model Home Better Hous- 
ing Display being exhibited in the west 
lobby of the National City Bank in 
Cleveland, Ohio. 

In addition to the services of a qualified 


expert on home loans, this Better Housing 
Display offers free literature explaining 
the operation and application of FHA 
loans and other types ‘of home financing. 

The display itself consists of perfect- 
scale miniature dwellings, which help the 
prospective home purchaser to determine 
what the down payment and the monthly 
payments would be for the various types 
and sizes of houses. 


Study of Federal 
Lending Competition 


The extent to which Federal lending and 
thrift agencies are now in competition with 
banks, directly or indirectly, is disclosed 
in a new booklet released by the California 
Bankers Association. It reports the find- 
ings of a study conducted during the past 
year by J. Knight Allen, Director of 
Research of the Association. 

The report shows that over 10 billion 
dollars in loans were outstanding from 
agencies sponsored by the Federal Govern- 
ment, as of December 31, 1937, compared 


Model Home Better Building Display at the National City Bank, Cleveland 





MODELS OF HOMES YOU CAN EASILY OWN 


UNDER F.H.A. PLAN 


BANK PLAN 
5% MORTGAGES 











Not even a tornado can do as 


much damage to a bank as 
can a single dishonest officer 
or employee. For at most, a 
tornado can only destroy the 
physical property of a bank, 
whereas the undisclosed thefts 
of a trusted employee may 
completely drain away its very 
life-blood. Today, as during the 
past 48 years, the best preven- 
tive of such involuntary disso- 
lution is an adequate F&D 
Bankers Blanket Bond. 





FIDELITY, SURETY AND 
BANKERS BLANKET BONDS 
BURGLARY, ROBBERY, FORGERY 
AND GLASS INSURANCE 


FIDELITY 
and DEPOSIT 


COMPANY OF MARYLAND 
BALTIMORE 
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with some 22 billion dollars of loans out- 
standing nationally in banks on June 30, 
1937. Savings fondle in Federally sponsored 
thrift agencies aggregated over 5 billion 
dollars at the close of 1937. 

It is pointed out that the bulk of expan- 
sion in the operations of Federal agencies 
took place in the years 1932 to 1935. How- 
ever, a considerable growth is taking place 
at present in the housing and home loan 
agencies, production and credit associ- 
ations, banks for co-operatives, the Com- 
modity Credit Corporation, the Farm 
Security Administration, the Rural Electri- 
fication Administration, Federal Savings 
and loan associations, Federal credit 
unions and United States Savings Bonds. 

These were among the general conclu- 
sions reached as a result of the study: 
1. Most Federal lending agencies were 
established to meet emergency conditions, 
but apparently many are becoming perma- 
nent institutions; 2. Although many early 
mistakes were made, the Federal Sudlien 
operations opened up new possibilities in 
profitable lending, developed new services, 
and improved the technique of lending; 
3. Federal lending, as a rule, takes place 
only after careful investigation; practically 
all loans are secured; maturities are 
arranged to suit the convenience of bor- 
rowers; installment payments are required 
on all except short-term loans; and interest 
rates are low—frequently under market 
rates; 4. Certain Federal lending agencies 
compete directly with the banks, while 
others endeavor to serve only those bor- 
rowers not able to obtain accommodations 
from banks; however, banks generally lose 
business to each new Federal agency. 

Based on the finding of the study, these 
general recommendations are offered in 
the report: 1. That bankers recognize the 
seriousness and permanency of the competi- 
tion of Federal lending and thrift agencies; 
2. That bank officers co-operate with these 
agencies whenever feasible; 3. That as 
close personal relationships as _ possible 
between bankers and present and potential 
customers be fostered as an offset to 
Federal competition; 4. That bankers con- 
tinue to keep themselves informed of the 
developments taking place in Federal 
lending and thrift agencies for the reasons 
that the powers of such agencies are con- 
tinually being extended, the agencies are 
being changed from temporary into perma- 
nent institutions, and their ability to com- 
pete with banks is constantly increasing. 


Liberal Pension 
Policy 


The Morris Plan Industrial Bank of 
New York has adopted a pension plan by 
which it contributes dollar for dollar with 
its 350 employees and officers, who are 
thereby enabled to retire at the age of 
sixty-five with a percentage of salary 
ranging as high as 90 per cent when com- 
bined with social security benefits. 

Employees contribute each month an 
amount equal to 2 per cent of monthly 
earnings up to $250 and 5 per cent of 
monthly earnings in excess of $250, the 
bank contributing an equal amount. Par- 
ticipation may be terminated at any time 
and the employee receives back his entire 
contribution plus 3 per cent interest per 
annum on the amount paid in. After ten 
years of service, should the employee 
terminate his membership in the plan, he 
will not only receive back his own contri- 
bution, but will also receive the equivalent 
amount paid in by the bank in the form 
of a paid-up life annuity. 

It was recognized by the bank that the 
retirement benefits of the Social Security 
Act alone are inadequate, and that private 
pension plans are usually too costly to 
have wide appeal. A combination of the 


two, with the added assistance of the bank, 
provides a program reasonable in cost and 
sufficient in benefits to assure a fair 
standard of living at retirement. 


Old Coin Banks 
Now Collectors’ Item 


So common are coin savings banks to 
every bank with a savings department that 
it is a little hard to realize that these stimu- 
lants to thrift are becoming important as 
collectors’ items. Antique shops and 
dealers in Americana buy and sell them, 
and coin bank collectors are springing up 
all across the country. 

The hobby got its start with the collec- 
tion of the mechanical toy bank, popular 
forty and fifty years ago, and naturally 
spread to the non- 
mechanical ‘“‘com- 
mercials’” which 
banks have long 
given to their sav- 
ings customers. 
The result is that 
many banking in- 
stitutions which 
have passed out of 
existence are well 
known to collec- 
tors. At the same time, many an in- 
teresting banking story is coming to light. 

Thus in the 80’s and 90’s, the Traders 
Bank of Canada (absorbed by the Royal 
Bank of Canada in 1912) furnished its 
customers with a replica of its building at 
Colburne and Yonge Streets, Toronto, 
The model bank stood about eight inches 
high and its other dimensions were pro- 
portionately large. Under the eaves, along 
one side, were four slots large enough to 
accommodate a 
silver dollar, with 
spaces for four 
name cards. The 
slots opened into 
a box divided into 
four compart- 
ments, while one 
end of the bank 
was hinged, allow- 
ing the box to be 
removed. The 
bank was equipped 
with a padlock, 
the key of which 
was retained by 
the Traders Bank. 
The story goes 
that these coin 
banks were distributed throughout the 
raw Canadian mining and ranching country 
of forty and fifty years ago—one bank to 
the ranch, one slot to each ranch hand. At 
periodic intervals the Traders Bank service 
man came through the country districts, 
opened the banks and counted and credited 
the contents to the accounts indicated. 

This idea of adapting a replica of a bank’s 
building to a coin bank is, of course, often 
used even today, especially when the bank 
has a building of 
which itis particu- 
larly proud. A few 
years ago when the 
Northern Life 
Tower first broke 
the Seattle, Wash.., 
skyline, TheTower 
Savings Bank 
(since absorbed by 
the Seattle Trust 
& Savings Bank) reproduced the Tower 
Building in the form of a coin _ bank. 
This, like the Traders Bank replica, is 
now a collectors’ item. It stands about 
four inches high. 

Also, on the subject of building models 
as coin banks, many building and loan 
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associations used to distribute model cot- 
tages, inscribed with such slogans as “‘Save 
for a Hlome.”’ Some of these are probably 
still in use. In the light of the current 
drive for home ownership, this doesn’t seem 
like such a bad idea today. However, 
building models represent only a small part 
of the designs for coin banks. Several 
banks with the word “Liberty” in their 
titles, distributed Liberty Bells as banks. 
And the metal barrel with the slogan, 
“Start with a coin—end with a barrel of 
money,” is still used by many banks. 
There have also been a wide variety of 
‘“*Treasure Chests” issued at one time or 
another during the past fifty years. In- 
deed, from the look of some collectors’ 
shelves, the variation in design of these 
coin catchers seems almost endless. 
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Building and Loan 
League Convention 


Approximately 2,000 delegates, the 
largest number ever to attend a meeting 
of the United States Building and Loan 
League, are expected at the 46th annual 
convention to be held November 16-18 
in Chicago. The League is comprised of 
institutions with total resources of six 
billion dollars, and is nation-wide in scope. 

The program will include addresses by 
statesmen, business leaders and _ fellow 
financiers on such topics as uniform mort- 
gage legislation among the states, 80 to 
90 per cent loans and their bearing on 
safety of invested funds, trends of adver- 
tising, policies with regard to reserves, 
liquidity and dividends, and the relation of 
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A POLICY OF LONG STANDING 


AINTAINING effective correspondent bank 
M service is a traditional policy of the Chase 
National Bank. Supplying the New York and foreign 
banking needs of out-of-town institutions has been a 


dominant factor in its development as a world bank. 


The Chase now enjoys relationships with thousands 
of important banks throughout the United States, 
and is familiar with banking problems and needs in 


all sections of the country. 


Many banks find that by utilizing Chase facilities 


| they broaden their own service to customers. 


THE CHASE NATIONAL BANK 


OF THE CITY OF NEW YORK 


Chase 
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the business cycle to home ownership. 

There will also be reports by committees 
on studies they have been making during 
the past year, advertising displays that will 
compete for honors, an oratorical contest 
under the auspices of the American Savings 
and Loan Institute, and a banquet on the 
evening of November 17. _ 

In conjunction with this building and 
loan meeting, the Society of Residential 
Appraisers will hold its annual convention 
in Chicago on November 15. 


MBA’s ‘‘Silver Jubilee”’ 
Convention 


Some interesting features are being 
planned for the 25th annual convention of 
the Mortgage Bankers Association, to be 
held October 12-14 in Chicago. 

For instance, there will be an explora- 
tion of the possibilities of farm mortgages 
as a profitable source of investment. A 
recent survey by the association revealed 
that this field for investors’ funds, which was 
once of primary importance but which has 
attracted relatively little capital since 1928, 
can profitably employ at least a quarter of 
a billion dellers of new funds today. At 
the convention there will be a special 
meeting of farm mortgage lenders and 
investors to consider this subject, and a 
group of representatives from leading life 
insurance companies will participate in 
the program, which is_ scheduled for 
October 14. 

Also in conjunction with the convention, 
twenty-five nationally-known corporations 
and associations whose products and serv- 
ices directly affect new building will join’ 
with the MBA in sponsoring the second 
annual “Exposition of Building, Industry 
and Services,” at the Drake Hotel. The 
purpose of this exposition is to provide a 
review of new developments in building 
equipment, and to demonstrate that “‘the 
building dollar buys more today than ever 
before.” 

Stewart McDonald, Federal Housing 
Administrator, will be one of the speakers 
on the program. 


The Growth of 
a Morris Plan Bank 


““How it Feels to be 21” was the subject 
of some interesting reminiscing by R. M. 
Meisel, advertising manager of the Indus- 
trial Morris Plan Bank of Detroit, in 
which he traces the history and unusual 
growth of that institution since its found- 
ing in 1917. 

“‘When the Industrial Morris Plan Bank 
was established,” states Mr. Meisel, “‘there 
were more than 100 banks, trust companies 
and branches in Detroit, all of which 
‘Knew not Joseph’ when it came to recog- 
nizing the average man or woman as a 
bank loan customer.” 

Loans to men and women whose only 
assets were character and earning power 
were against the traditions of banking 
practice, Mr. Meisel points out, and many 
orthodox bankers felt that it couldn’t 
be done. 

As the best answer to predictions of 
disaster, Mr. Meisel sketches a story of 
the bank’s rapid growth through the 
medium of a “‘then and now” chart: 


1917 
One floor Griswold Street 
18 employees 
No branches 
Resources $786,800 
1938 
Six floors Industrial Bank Building 
193 employees 
Six branches 
Resources $17,326,783 
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Aerial view of Houston showing the business and financial district of Texas’ largest city 


Houston Awaits A.B. 


“Local committees have been working for weeks to make this 
year’s A. B. A. convention the greatest in recent history” 


American Bankers Association 
convention on November 14-17 
roll around, many bankers will auto- 
matically close their desks, seize their 
handbags and golf clubs, call to their 
wives to hurry, and head direct for the 
train or garage or airport, bound for 
Houston, Texas. 
They are the delegates who from 
years past have found attendance at 
the A. B. A. convention a privilege 
and a pleasure, if not indeed a duty to 
their stockholders. Here the banking 
problems of the hour are ventilated and 
some reasonable conclusions reached. 
lere matters of mutual concern can be 
discussed far more thoroughly than 
ever is possible in a letter. Here the 
policies of the long, uncertain year 


A the dates for the 64th annual 


By 
FRED B. BARTON 


ahead can be clarified and future steps 
planned with greater confidence. 

For all those who may be able to 
attend this year’s convention, this 
article is written unselfishly and with 
all earnestness and enthusiasm. It 
attempts to say, “Come to Houston 
for a grand and exciting time.” If 
the trip to Houston takes a few days 
longer and costs a little more than you 
usually budget for such a trip, per- 
haps the results will more than justify 
the expense in money and time. 

For Houston is indeed a delightful 
city. And Texas bankers are noted 


for the qualities you have already 
noted in Jesse H. Jones —geniality 
which detracts not a bit from business 
keenness. 

Redolent with historic interest is 
Houston and vicinity. Nearby, for 
example, is San Jacinto where a 
valiant force of 800 patriots under 
General Sam Houston won for Texas 
its independence over Mexico in 1836. 
Some of the picturesque flavor of Old 
Mexico still abounds in this great 
Lone Star State. 

The battle of San Jacinto is im- 
mortalized by a huge stone monu- 
ment, towering 570 feet high, which is 
15 feet higher than the Washington 
monument. It is in fact the tallest 
masonry monument in the United 
States. From its 57 stories, which 
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General sessions of the convention will be held in the air-conditioned Music Hall of this new $2,000,000 Coliseum 


you can reach by plodding up 850 
steps or by taking the elevator, you 
can see great distances. Its immense 
stone star at the top, illuminated at 
night, can be seen for miles. 

Few Americans have more lasting 
monuments, both in stone and in the 
hearts of men, than has Sam Houston, 
for whom the 1938 convention city was 
named. His victory at San Jacinto 
was only one success of many in his 
varied career. He was the first presi- 
dent of the infant Republic of Texas, 
later being re-elected for another term. 
He was the first United States senator 
from Texas, and the sixth governor 
of the state. 

The city of Houston, largest in 
Texas, has many surprises for visiting 
bankers. Although geographically an 
inland city located fifty miles from the 
Gulf of Mexico, it is today one of the 
major ports of the world with a 
national rank of fourth in total tonnage 
and third in exports. This was made 
possible by transforming the winding, 
sluggish Buffalo Bayou into a deep 
water ship channel, the total cost to 
the city, country and Federal Govern- 
ment being approximately $42,000,000. 

The Bayou, channeled to a 34-foot 
minimum depth, was also broadened 
out to form a turning basin with a 
diameter of 1,100 feet, where ocean 
vessels can be maneuvered to their 
proper docks. Over 6,000 ships arrive 
and leave from this port every year. 
Eighteen railroads pour the wealth of 
Texas into the warehouses lining the 
docks, and 64 cargo and 40 tanker 
lines take off from here. 

You perhaps know that Houston is 
the center of the world’s largest oil 
fields. The world’s largest oil re- 
fineries are near by, and the world’s 
deepest and most productive oil well. 
Six leading oil companies have their 

headquarters here, and nearly 1,000 


smaller oil companies have offices here. 

Texas produces so much natural gas 
that distant cities, including Chicago 
and St. Paul, draw their fuel from pipe- 
lines originating in Texas. Houston 
is a city without soot. Its factories, 
which are many and varied, burn 
natural gas or oil. 


‘THE Houston area produces about 
half of Texas’ 300 million dollars’ 
worth a year of cattle, hogs, sheep and 
goats. Mohair, made from the hair of 
goats, is an important product here. 
Likewise, Houston is an important 
port for lumber. Commercial salt 
mines are located nearby. And in 
cotton, Houston leads all American 
cities in concentrating and shipping 
this fleecy white product. 

All census figures about Houston 


are probably inaccurate, because this 
is one of the country’s fastest growing 
cities. Safe to say that about 400,000 
people now make their home in and 
around Houston; in fact, a telephone 
company survey places the 1938 popu- 
lation at 450,335 for the metropolitan 
area. Houston has a commission form 
of government, with a mayor and four 
commissioners. 

Thirteen strong banking institu- 
tions serve the city. Houston was one 
of the few cities in the country to 
come through the depression years 
with no bank failures. 

The city’s 20 leading hotels are 
mostly air-conditioned. Some of the 
city’s 300 churches, which represent 
all faiths, are air-conditioned. 

Houston’s convention facilities are 
excellent. The new Sam Houston 
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Coliseum, erected at a cost of $2,000,- 
000, has a seating capacity of 20,000. 
The air-conditioned Music Hall ad- 
joining, with 2,200 seats, can com- 
fortably accommodate general sessions 
of the American Bankers Association 
convention, while 32 conference and 
committee rooms afford ample space 
for auxiliary meetings. The floor of 
the main auditorium can be removed, 
making space for an arena large 
enough to present a three-ring circus 
or a rodeo as large as those held in 
Madison Square Garden. This build- 
ing has already housed the Inter- 
national Oil Exposition and the 1938 
Houston Fat Stock Show and Live 
Stock Exposition, the latter attracting 
more than 150,000 persons. 


N the recreational side, Houston has 

much to offer. Some of the best 
duck and goose shooting in the whole 
United States is available nearby. 
Here are riding academies and a polo 
ground, and fifty municipal parks to 
ride in. Two municipal courses and 
many private golf clubs offer golf the 
year around. There is tennis and 
baseball; there is salt and fresh water 
fishing, with deep sea trolling and such 
game fish as tarpon challenging any 
man’s devout attention. And there is 
swimming de luxe in the surf at 
Galveston, one hour away by auto, 
train or bus. 

Perhaps, after all, Houston is not 
so far, when you consider what the 
A. B. A. convention has to offer. 
Houston is roughly near the midway 
point of the Old Spanish Trail —or, 
to be exact, 1040.9 miles from St. 
Augustine, Florida, and 1728.4 miles 
from San Diego, California. The map 
shows Houston to be 1410 miles from 
Cleveland, 1021 miles from Chicago, 


PHILIP A. BENSON 
First Vice-president 





Convention visitors may ascend 
this new San Jacinto memorial 
shaft, which is even higher than 
the famous Washington Monument 


and 1587 miles from Salt Lake City. 

Just a word as to clothing. Houston 
is a southern city but the climate is 
equable rather than tropical. Her 
sunshine can be as hot as that of any 
city —say, Baltimore or St. Louis— 
but Texas evenings are refreshingly 
cool. Dress as you would for a visit 
to any summer tourist spot—but 


ip ifican Bankers Association has been increased during the past year and helpful services expanded 


ORVAL W. ADAMS 
President 
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bring your raincoat. Frequently there 
will be an afternoon shower, but after 
the brief rain the air is once more 
clear and all is well. 


OCAL committees in Houston have 

been working for weeks to make this 
year’s A. B. A. convention the greatest 
in recent history. When A. B. A. 
delegates and guests check in at the 
Rice Hotel they will be greeted by 
Allen H. King, vice-president of the 
State National Bank, and his able 
hotel committee. General chairman 
of the convention is Francis Marion 
Law, president of the First National 
Bank of Houston and former president 
of the association in 1933-34. A. D. 
Simpson, president of the National 
Bank of Commerce, is chairman of the 
publicity committee. 

Other committee chairmen are: Re- 
ception, R. M. Farrar, president 
Houston Clearing House Association; 
Finance, P. B. Timpson, president 
Houston Land & Trust Co.; Enter- 
tainment, T. J. Caldwell, vice-presi- 
dent Union National Bank; Registra- 
tion, Melvin Rouff, vice-president 
Houston National Bank; Personnel, 
S. Marcus Greer, vice-president City 
National Bank; Information, W. N. 
Greer, vice-president Citizens State 
Bank; Golf, E.F. Gossett, vice-president 
South Texas Commercial National 
Bank; Ladies Committee, Mrs. S. 
M. McAshan; Transportation, E. C. 
Barkley, vice-president Second Na- 
tional Bank; Coliseum, Leslie Cole- 
man, vice-president San Jacinto Na- 
tional Bank; Ball Committee, C. M. 
Malone, president Guardian Trust Co. 

President Adams and other officers 
of the A. B. A. have been extending 
every effort to make this an outstand- 
ing convention. For the (See page 28) 
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LL of the big banks and a 
majority of the country banks 
today, as indicated by their 
statements, are carrying a good per- 
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centage of their loanable funds in Vice-president, Citizens American Bank, Merrill, Wisconsin TE 
bonds. There is likewise every reason p 
to believe that a sizable portion of tion. 
bank profits today represent earnings ° > ° ° tota 
produced by the bond portfolio. This This bank s method of handling Its bond Bon: 
is as true of small country banks, such . Unit 
aa i: © or a ce ee account differs from that of many other 
Street or the Chicago Loop. It . : : the 
ron ng eager « ge country banks in the amount of time and =a 
bility of the executive officer of a bank, : . : : 19 
and particularly of a country bank, to effort its officers and directors spend in peck 
organize the handling of the bank’s : : f : 5\% 
ae was ie wee tee the full consideration of investments I 
maximum security in its investments. cam 
This is an absolute duty to the of “* 
depositors and the stockholders. responsible borrowers, the banker has us more complete and exact informa- T 
This is not to deny that the banker’s been compelled to find other outlets tion than most country banks have to is ve 
outstanding problem is to make loans for idle funds. assist them in their investment pro- in p 
that are acceptable. Nor is it to doubt During the past five years we have grams. The results obtained in con- tota 
that the majority of bankers in the developed an investment program for nection with our own bond portfolio note 
country have longed for a return to our bank. This program includes both have, in our opinion, been satisfactory. mer 
the period when prime commercial a plan and a routine that are followed For these reasons the writer is willing secu 
paper could be bought at 4 per cent’ in the purchase and sale of securities. to outline this program since there for 1 
discount and the yield on call loans We hasten to state, however, that we may be in it something that may be we i 
ranged from 7 per cent upward. Since have no idea that we have developed a_i useful to other country banks. our | 
there is no prospect of this or of a_ procedure that is without fault, though Our investment policy is simple tion 
healthy demand for loans by financially | we have been told that our set-up gives because it is basic. Bonds purchased man 
t ‘ 
Graphic charts record the monthly fluctuations in market value of each security held by the bank. Ware t 
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must meet the following requirements: 
First, safety. Second, marketability, 
liquidity. Third, diversification. 
Fourth, yield. 

The first requirement is one that 
may never be violated. It is our policy 
to purchase only underlying securities 
of operating companies. The second 
requirement is met by purchasing only 
such bonds as are listed on one or the 
other of the large exchanges. Diversi- 
fication is given the utmost considera- 
tion not only in relation to locality and 
industry but also in relation to our 
capital. The fourth requirement, after 
all other requirements have been met, 
is one that will naturally take care 
of itself. 


"THE safety aspect of our investment 

portfolio hardly requires explana- 
tion. Approximately one-half of our 
total bond portfolio is in United States 
Bonds or bonds guaranteed by the 
United States Government. Recent 
figures indicate that 9434 per cent of 
the bonds in our portfolio are rated 
Baa or better. Of this group only 
19 per cent are rated Baa; 7534 per 
cent are rated A or better. The 
54 per cent of sub-standard or un- 
listed bonds comprises bonds which 
came into our possession in payment 
of “debts previously contracted.” 

The liquidity of our bond portfolio 































































































Lo is very apparent. Statistically we are 
O- in position to repay 80 per cent of our 
n- total deposits without recourse to our 
lio note file. In case of necessity we would 
‘y- merely wire our broker to sell the 
ng securities which are held in safekeeping 
re for us by our city correspondents and 
be we in turn would be in position to pay 
our depositors on demand. This posi- 
ple tion of liquidity certainly relieves the 
ed management of considerable nerve 
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(Committee of Five) 


Bank Bond Meeting 


August 17, 


1938 


Reproduced below is an actual report presented at a meeting of 
the bond committee, giving in summary form the condition of the bond 


portfolio and listing securities to be considered. 


Bonds Purchased Since Previous Meeting 


























5,000 Westchester Lighting Co...............Aa 31-67 at 1021 $5,125.00 
5,000 Consolidated Ed. N. Y................Aa 3%-58 at 10134 5,087.50 
5.000 San Antonio Publ. Serv................. A 4 -63 at 100% 5,025.00 
DD A, CERO Oe SCs ook eck cee sews eur Aa 3%-66 at 104 3,120.00 
DOGO Pac. Gas ce Hee... ck ccc wetea ced Aa 34%-66 at 103% 2,077.50 
BN: Ns RIE are oo oie, ca he des Moar soe 314-48 at 10234 3,082.50 
2 ry ree Baa4 -46 at 104% 1,045.00 
‘) lS ge > errs A 334-68 at 100 2,000.00 
S000 ‘Tolede Barwon Gb... 556... kees ee aee cd Aa 314-68 at 101% 8,120.00 
TO Aliemiie City Biller... . «2 0. cce eed Aa 314-64 at 100% 1,003.75 
Orders Outstanding to Buy 
2000 Standard Ol oF N..J.. . 2.6... 6 ee eee. 3/61 at 102144 
Doo ‘Wis. Dans E.G P.. oo ccc ences 5/44 at 106% 
al aE Ee ener re eee eee 344-48 at 10234 
4000 Atlantic City Hise... wc. cece cccess 34-64 at 100% 
Orders Outstanding to Sell pn 
5.000 -Hackensack Water... . 2... 6.6 ceeens 1/52- at 107% 
Bonds Classified as to Perceniages Rails..........$ 55,903.75 1234 
renee f pslaciatie es Foreign....... 1,950.00 1% 
i 7112 Tra 
Industrials... 215,968.75 26 | $433,636.25 100 
Utilities....... 159,813.75 19 wae 
Rails......111. 55,903.75 6% | — pA — 
Municipals.... 3,535.00 i | ugust 16, 
Foreign. sets Cate 1,950.00 yy Apprec. Deprec. 
re aa oe Gov’ts. .. . .$25,807.87 
$818,342.37 100° | Industrials... 637.75 
| Utilities... 1,337.50 : 
Exclusive of Govt’s and | oo ee _ $15,250.00 
eee — OSE $15,250.00 
| > . D 0,40) . 
Industrials. ... . $215,968.75 50 | 
Uunties....... 159,813.75 37 | Net Appreciation. ...... $13,708.12 
Bond Holdings Classified for Review Par Amount Cost Amount Tread Coss 
U. S. Bonds and Bonds Gtd. by U. S.. . .$407,700.00 $411,171.12 48% 
Municipal Bonds..................... 3,500.00 ,035.00 .00% 
SG ie NE canteen ee Me rers ee eee 16,000.00 16,597.50 2 
Mei k Ack se Rc CO eee 99,000.00 102,495.00 12 
1 SN Reet Ste SARE AL PU MLS w Aly 104,000.00 106,277.00 13 
EE Ae > RE PN 8. 5, 8b 161,000.00 165,006.75 19 
Fe Be OF Fe ksi ces Kes $791,200.00 $805,082.37 9434 
AOE GD Et eA ee ee PR EET fee ee CER a $ 15,000.00 $ 8,800.00 1 
PINE 32 ahs vscti Sue ce eee eae eae 29,500.00 29,210.00 3% 
IR er re, ey re ae ,000. 5,250.00 .0034 
Dee er gc herd co mevchwens $ 49,500.00 $ 43,260.00 5\% 
Voetalof all Bonds. ....2. oie cusancun $840,700.00 $848,342.37 100 
Bonds to Consider (August 16, 1938, Market) 
Call Mkt. Yield Out. Prior C A C/L* 
SouthW. Gas & Elec. Ist............. 4/60 A 30D 105 105% 3.63 16.0 3.28 2.20 
Do. Debentures 4s '37 to....... soe 45 Baa Var 104% 3.28 3.60 16.0 3.28 2.20 
Miss. River Pr. Deb................. 5/47 A 30D 102 10514 425 282 16.1 087 1.12 
Pacific Lighting Deb................44%/45 A Ayt 102% 106% 3.45 7.0 16.6 12.1 
So. Cal. Edison Deb.................8%/45 A 30D 102% 105 2.95 14.5 114 108 
Okla. Gas & Elec. Ist................33%4/66 A 30D 107% 103% 3.55 35.0 4.15 4.27 
Ditto. Debentures................... 4/46 Baa 30D 10414 101% 3.75 9.02 35.0 4.15 4.97 
Gull States Wt. lat... 5... o0ccnecscn 4/66 A Ayt 106 106 3.65 17.3 2.88 0.84 
Ditto, Debentures...................4%4/46 Baa Ayt 103 104% 3.87 3.46 17.3 288 0.84 
Milw. Blec. My. It..........<..5 0055 5/61 Baa J-D 103 104 4.70 44.6 7.80 4.13 
Common. Edison Conv. Deb.........314/58 A 30D 104 107 3.05 39.1 40.9 23.5 
New Issues to be Offered Out. C/A C/L* 
August 19—Phillips Pet. Conv. Deb.......... 3/48 A 25.0 45.8 15.1 
August 24—Crucible Steel Deb.............. 444/48 10.0 18.6 4.7 
August 21—Lone Star Gas Corp. Deb........ 344/53 20.0 6.8 6.8 
August 25—Common. Edison Ist ............ 314/68 33.0 40.9 23.5 
Common. Edison Conv. Deb.............. 314/58 39.2 40.9 23.5 
August 31—Gulf States Utilities Ist 4s....... 10.0 288 0.84 
Indefinite—Firestone Tire & Rub. Deb due °48.. 50.0 88.3 13.4 


*Also indicated in the actual report under these headings, but not listed here, is the number of times bond 
interest was earned in the three preceding years, and a similar tabulation from the interim report. 
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strain. Excess liquidity recalls to my 
mind an expression made several weeks 
ago by one of my banker friends in 
Chicago who said, ““We eat a little less 
but we sleep much easier.” 

Our diversification policy has one 
rigid requirement. We may not 
invest more than 10 per cent of our 
capital, or $10,000, in any one security 
except securities of the United States 
Government. Our diversification pro- 
gram, however, reaches further. Re- 
gardless of how favorable the outlook 
might be for public utilities in Illinois, 
for instance, we would not commit 
ourselves to more than three issues of 
public utility bonds in that state, or 
to more than three issues in any other 
state for that matter. We also check 
very carefully every utility offering or 
outstanding issue against known or 
proposed governmental projects which 
might eventually enter into direct 
competition with the utility. One or 
two units of bonds issued by the pack- 
ing industry would seem sufficient for 
a portfolio of an institution the size of 
ours. The same principle is applied to 
bonds of other industries. Banks with 
larger capital would naturally be in- 
clined to buy in larger blocks. 

The yield on any proposed purchase 
of bonds is given consideration but 
this consideration is subordinated to 
the other requirements set out in our 
investment policy. Let us assume 
that we have funds available for 
investment (and when has this not 
been true with every other bank in the 
country during the past three years). 
The list before us may contain from 
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ten to thirty issues. After this list 
has been thoroughly studied and a 
number of issues selected meeting the 
first three requirements, yield is given 
consideration. It is our practice to 
consider the merits of the various 
investments without respect to coupon 
rate first. For instance as between 
two bonds equally rated, with com- 
parable records in fixed charges earned 
and in all other respects, we naturally 
decide on the one that will produce 
the better yield, though after all 
there is very little opportunity to 
attain a better yield when all other 
factors are equal. The market takes 
care of that situation. 

The method of operating our invest- 
ment account differs from that of many 
country banks, we are told, in that 
we obtain full statistical information 
and review this information thoroughly 
before coming to decisions. 


[DURING the past five years we have 

revamped our entire bond portfolio. 
At the beginning of that period it 
contained approximately 60 per cent 
of sub-quality bonds. At that time 
the bond portfolio came to us through 
reorganization. The large number of 
sub-quality bonds was reason for con- 
siderable concern but this condition no 
longer exists and we have good reason 
to believe that the improvement came 
about largely through information 
taken from statistical manuals and 
information obtained from our city 
correspondents. 

Correspondent banks can, and in 
many instances do, play an important 


role in the management of a country 
bank’s bond account. City banks 
maintain for their own account a 
research and analytical department 
and since they usually subscribe to the 
various statistical manuals, they are 
in position to make suggestions or 
recommendations which if followed 
can prove to be very profitable to 
country banks. It may be said to the 
credit of our “‘big brothers” in the 
larger cities that they have always 
given us the information asked for and 
at times have offered suggestions that 
had not occurred to us. 

The procedure which we follow 
admittedly requires a great deal of 
time and conscientious effort on the 
part of active officers, and likewise the 
time and effort of directors, especially 
those directors who are members of 
the bond committee, but the results 
achieved seem to substantiate our 
belief that the bond account of a 
country bank is of such importance 
that every attention given the entire 
portfolio is time well spent and in the 
final analysis will pay substantial 
dividends. 

The bond portfolio is under the 
direct supervision of the bond and 
investment committee which consists 
of three directors, the executive officer 
and one of the assistant cashiers. This 
committee meets regularly semi- 
monthly and is subject to call for 
more frequent meetings if they are 
considered necessary. Only when un- 
usual situations arise that tend to 
upset the bond market, as was the case 
during the last winter (See page 26) 


Market quotations for each bond are listed daily and those which fall below purchase price are 
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Bankinc as Viewed 
trom WasHINGTON 


By HENRY D. RALPH, Washington Correspondent 


* *« * * *« 


Berle Memorandum 
on Business Credit 





A suggestion that the government 
establish a system of banks to provide 
capital credit for small business enter- 
prises to enable them to compete more 
evenly with big corporations has been 
made by A. A. Berle, Jr., retiring 
Assistant Secretary of State, in a 
memorandum which is attracting a 
great deal of attention both in and 
out of Washington. 

The now famous “Berle Memo- 
randum,” a series of brief observa- 
tions on the administration’s investi- 
gation of the concentration of eco- 
nomic power and the growth of mo- 
nopolistic practices, was made at the 
request of two members of the Tempo- 
rary National Economic Committee. 
While a large number of subjects are 
touched on in the memorandum, Mr. 
Berle gives more space to the subject 
of credit than to any other single aspect 
of the problem of business competition. 
He declares that one aim of the investi- 
gation of the concentration of eco- 
nomic power should be a study of the 
way in which credit facilities are 
available to all business units on the 
one hand and large corporations on 
the other hand. His observations on 
long- and short-term credits are printed 
on page 15. 


Suggested Compliance 
with Wage-Hour Law 





Before the new Federal wage and 
hour law takes effect on October 24 
the Department of Labor expects to 
issue interpretations which will serve 
as a guide as to whether or not banks 
are included within the act, but 
officials suggest that banks and other 
employers in doubt as to their inclusion 
should prepare to comply with the 
law in order to avoid possible difficul- 














A. A. BERLE 


Former Assistant Secretary of State 

and the author of the much publi- 

cized Berle memorandum, which 

placed considerable emphasis on 
credit facilities 


ties later. Commencing October 24, 
the law requires minimum wages of 
25 cents per hour and a maximum work 
week of forty-four hours during the 
first year, with time and one-half 
regular wages paid for all work in 
excess of forty-four hours per week. 

A division of wages and hours has 
been set up within the Department of 
Labor, and the newly appointed Ad- 
ministrator of Fair Labor Standards, 
Elmer F. Andrews, has expressed the 
view that his general regulatory powers 
will permit him to issue regulations 
giving the department’s interpretation 
of what industries are engaged in inter- 
state commerce and hence subject to 
the law. It is admitted that such 
regulations would not be conclusive 
since any district attorney, on com- 
plaint of an employee or a competitor, 
could bring suit against an employer 
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in the local Federal District Court and 
the decision of the court, if upheld on 
appeal, would take precedence over 
the department’s ruling, but it is 
pointed out that if an industry acted 
in good faith in relying on the adminis- 
trator’s interpretation that it was not 
engaged in interstate commerce a 
Federal Court probably would not 
impose a fine for violation. 

Mr. Andrews stated that in drafting 
his regulations for interpretation he 
would be guided by acts of Congress, 
court decisions, and the rulings of 
other Federal agencies including the 
National Labor Relations Board. 


Testing the Wagner 
Labor Relations Act 





The question of whether commercial 
banks are subject to the Wagner Labor 
Relations Act and required to engage in 
collective bargaining with unions of 
their employees is apparently headed 
for the United States Supreme Court. 
A trial examiner of the National Labor 
Relations Board has issued a finding 
that the Bank of America National 
Trust and Savings Association of 
California has violated the act, and 
the bank has indicated that it will 
appeal the case. The trial examiner’s 
findings are broad enough to bring 
every commercial bank under the act 
if his decision is upheld. 

In this test case the Bank of America 
did not refuse to bargain with its 
employees, nor was it confronted with 
any demands to do so, although the 
trial examiner found that an undeter- 
mined number of its employees are 
members of the United Office and 
Professional Workers of America, a 
union affiliated with the Committee 
for Industrial Organization. The bank’s 
offense was in discharging Edward P. 
Washer, an investment and securities 
expert, who was attempting to interest 
other employees in forming a union. 
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Members of the National Labor Relations Board in session . 
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EDWIN S. SMITH 


. . Bank of America has appealed the Board’s ruling that 


its business is essentially interstate; the outcome may also indicate whether banks come under the wage-hour law 


The bank insisted he was discharged 
for incompetency. ‘The trial examiner 
found that he was discharged because 
of his union activities, which is a 
violation of the Wagner act, and 
ordered him reinstated with back pay. 
The important part, from the stand- 
point of banks generally, is the dis- 
cussion of the bank’s contention that 
it is not engaged in interstate com- 
merce and therefore not subject to the 
act. 

The Bank of America N. T. and 
S. A., the report points out, is one of 
ten largest commercial banks and 
financial institutions in the world, 
with a capital stock of $50,000,000, 
with 493 branches in various parts of 
California and a branch in London, 
England, with 8,000 employees, and 
with a trust department, a foreign 
department, and other services. It 
conducts a general commercial bank- 
ing business, loans money to industry, 
transfers money credits to financial 
institutions throughout the world, 
accepts deposits of cash and checks 
drawn on banks in other states of the 
United States and foreign countries, 
buys and sells negotiable commercial 
paper, maintains deposits in other 
states and accepts deposits from banks, 
in other states, and finances the ship- 
ment of goods in interstate commerce. 

“It is a fact of which notice can well 
be taken,” the trial examiner declared, 
“that substantially all the business of 
the country is carried on and payments 
made by check, draft, acceptances, 
and bills of exchange, and that any 
stoppage or impairment of the func- 





lion of a financial institution with a 
volume of business which has approxi- 
mately $40,000,000 of such checks, 
drafts, acceptances and bills of ex- 
change in the daily process of collec- 
tion, primarily in connection with the 
payment for transactions constituting 
commerce between points within the 
State of California and points without 
the state, would seriously impair an 
instrumentality of commerce, to wit, 
the commercial bank which is the 
mechanism whereby payments for 
goods shipped in commerce is effected.” 
The examiner then concludes that the 
activities of the Bank of America, 
namely the discharge of an employee 
who is interested in the formation of a 
union, “have a close, intimate, and 
substantial relation to trade, traffic, 
and commerce among the several states 
and tend to lead to labor disputes bur- 
dening and obstructing commerce and 
the free flow of commerce.” 

The paragraph in the report which, 
if upheld by the courts, will bring all 
commercial banks under the Wagner 
act reads as follows: 

“The commercial bank, of which 
respondent is an outstanding example, 
is the primary medium in the com- 
mercial system of the United States 
(as well as other countries) for the 
transfer of money credits from one 
portion of the country to another, 
without the actual transfer of cash, 
whereby payment is effected for goods 
or merchandise sold and transported 
from one part of the United States to 
another. As the railroad or the steam- 
ship serves to move the physical goods 





from one place to another, the com- 
mercial bank, through its corre- 
spondents in the various cities of the 
United States, serves as a medium for 
moving the credit—in the form of 
actual checks or drafts or in the form 
of a charge against its own funds kept 
on deposit in such other city —which 
effects payment for the merchandise. 
Commerce without payment for the 


goods moved in commerce would 
immediately fail. The commercial 


bank is the medium that supplies the 
mechanism for making the payment, 
as well as the credit, in the form of 
loans to the purchaser, that makes 
prompt payment possible. Without 
bank credit, our complicated structure 
and our present business relationships 
would be impossible. That the credit 
system lies at the very base of our 
economic life is shown by the fact that 
practically all of our bank credit instru- 
ments arise in connection with the 
buying and selling of commodities and 
services. Bank credit is the lifeblood 
of the economic world today.” 


The Extension of 
Social Security 








An amendment to extend the Social 
Security Act to all banks and building 
and loan associations has been pre- 
pared by the Social Security Board and 
will be submitted to the board’s 
advisory council early in October, and 
presumably to Congress in January. 

Additional impetus to this move- 
ment is given by the desire of the 
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board, with the approval of President 
Roosevelt, to extend the Social Secur- 
ity Act to millions of employees not 
now covered, including farm hands, 
domestic servants, charitable workers, 
and other classes of employees ex- 
pressly exempt. It is not certain that 
Congress will approve extending social 
security taxes to all classes of workers 
now exempt, particularly in view of 
the difficulties of collecting these taxes 
on farm and domestic help, but it is 
generally expected that Congress will 
approve extending the act to all bank 
and building and loan employees if 
any amendments whatever are made 
to the Social Security Law during the 
next session. 

In a recent ruling the Bureau of 


Internal Revenue has held that a bank 
must pay social security taxes on the 
salaries of employees engaged in man- 
aging property which the bank holds 
through assignment of mortgages. In 
this particular case assignment of 
rents was made to the bank as mort- 
gagee by the owners of certain proper- 
ties. The bank engaged an agent to 
handle the properties and the agent 
hired a staff of employees. These 
employees were paid by the agent 
from the income of the properties, or 
from advances by the bank when 
necessary, and the mortgagor had no 
control over them. The bureau held 
that ordinarily where an estate is 
managed by a fiduciary, the. estate 
rather than the fiduciary is the em- 
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ployer and subject to social security 
taxes, but that when a mortgagee is in 
possession of mortgaged property it is 
not necessarily acting in a fiduciary 
capacity. In this case the bureau 
held that the bank as mortgagee in 
possession of property under an assign- 
ment of rent is operating the property 
primarily in its own interest and that 
the management staff were employees 
of the bank itself. 


Trust Companies 
Under Federal Reserve 





The action of the California Trust 
Company of Los Angeles (See page 32) 








The Berle Memorandum on Short- and 


Long-Term Credit 











Short-Term Credit 


There should be an investigation of the way the commer- 
cial banking system works in extending short-term credit 
in each of the industries investigated. It would be found that 
certain companies have access to short-term credit, others 
do not. What determines this? In part it is the relationship 
of management to the banks. In part it is the assets and 
size of the company. In part it is the success of the company. 
I am prepared to think that there is probably less discrimi- 
nation in terms of size down to a certain point in the short- 
term credit field than in the long-term credit field noted 
hereafter, but certain discriminations will readily appear. 

More importantly, it will appear that the larger the 
corporation, the less it relies on short-term credit machinery, 
at least directly; though it frequently does so indirectly by 
pushing the burden of carrying inventory onto its agents or 
selling outlets. One by-product of this will be a substantial 
revision of the classic theory that short-term credit is created 
against the creation of goods, i. e., that production of goods 
involved expansion of deposits. This would be true under 
small scale industry, when practically every producing unit 
went to the banks to expand production or stock. Today, 
I am inclined to think that short-term credit has, in large 
measure, ceased to be an agency of production and has 
become an agency of distribution. An instance is one impor- 
tant subdivision, financing of installment buying, by which 
industry, instead of borrowing money itself, induces the 
purchaser to borrow money for it. 

Another subdivision must be the improvement in the 
credit status by the mere process of becoming large scale 
industry with access to the stock market. The small concern 
having tangible assets, if it wishes to borrow, must be limited 
more or less to those tangible assets, especially inventory and 
stock in trade. A large concern, able to create large subsidi- 
aries, and to float the stock of those subsidiaries on the ex- 
change, can borrow against fixed or capital assets represented 
by the stock of its subsidiaries. Further, the amount of 
credit it can command will be measured, not by asset value, 
but by the value of its securities. 


Long-Term Credit 


It is obvious, though not commonly noted, that in any 
given industry the large scale unit has a huge preferential 
position in the matter of raising capital. My belief is that this 
preferential is the greatest single factor in encouraging large 
scale as against small scale industry. Specifically it would 
be found that there is almost no machinery by which any 
concern can enter the capital markets on decent terms to 
obtain capital of less than, say, $3,000,000, and that ability 
to obtain that capital increases steadily and the cost dimin- 
ishes as the size of the concern increases. 


Again it is important to notice what happens when a 
concern graduates from the class of being a “private” or 
“family” enterprise and becomes a publicly financed stock 
exchange affair. Directly its securities oma particularly its 
stock gain admission to an exchange, there is a change in 
valuation. Physical assets are immobile as a basis for credit, 
save for a limited extent on first mortgage. The valuation 
placed on these assets is not very far from a conservative 
physical valuation. But the duke representing those same 
assets, when listed on the exchange, will sell on an entirely 
different basis; the aggregate value of such stock is not 
infrequently 6, 8, 10, or 15 or 20 times even the balance 
sheet asset value. Since additional capital can be raised by 
the flotation of additional stock at or somewhere near market 
value, the result is to give to the large concern an ability to 
raise several times the amount of capital on the same assets 
which are available to the individually owned or family 
owned or closed concern. 


To a less extent this is true of obligations or bonds issued 
by the corporation. These again are commonly measured, 
not by the underlying assets, but by the apparent earnings, 
which, indeed, must be the real source from which the interest 
and ultimate repayment of the bonds must be expected. 
Naturally, therefore, publicly financed concerns have a 
ready avenue to much more capital and much cheaper capital 
than any smaller enterprise. 


A factor must be noted. By the device of authorized or 
unissued stock and the existence of a market quotation a 
publicly financed corporation can virtually print its own 
currency for the direct purchase of other plants. 


Capital Credit Banks 


It has already been noted that small industry does not 
have the same access to the capital market as does large 
industry. A small step in the right direction was made by 
the change of the rules of the Comptroller of the Currency 
with reference to bank loans and investments; but this is too 
limited a step to have general effect. 


A real system of capital credit banks is plainly indicated; 
a system which would have to be backed by a capital reserve 
bank (presumably a division of the Federal Reserve Bank) 
able to create credit, and to join in contracting it when 
necessary. This calls for a separate study. 

Until this is done it is mere waste of time to grouse about 
“Wall Street.”” The Wall Street banking system is doing 
exactly what one would expect it to do—no less and no more. 
If anything real is to be accomplished along this line, the 


foundation has to be laid for a capital credit system that 
really works. 
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il This second of two articles by 
* President Schwoeffermann de- 

scribes reports covering Loans and 

Discounts, and Operations 


N the previous article*, we have 
| discussed the records and reports 
by which our officers and directors 
are kept informed of every step in our 
investment program. We are now 
ready to proceed to all of the other re- 
ports and records used to keep officers 
and directors abreast of all of the other 
major activities of our bank. 

But before going into this, it might 
be well to dispel the fear so often ex- 
pressed to us when we tell other 
bankers of the way we keep our facts 
written down. The most usual ques- 
tion, when our system has been laid 
out to the view of a fellow banker in a 
small institution such as ours is, “Yes, 
but for Heaven’s sake, how much 
time does all this paper work take and 
what does it cost you? It may be nice, 
but I’m certain we couldn’t afford it.” 

We have no royal road to profits. 


Earnings are just as hard to come by 
in Chicago Heights, Illinois, as in any 


~ *The Burroughs Clearing House, September, 1938. 
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Reports that Aid 


BaNnkKING PRorFIts 


Directors and officers of this small bank 
can always say, “Let’s look at the record,” 
confident that the facts are available at 
their fingertips—thanks to these reports 


By 
B. J. SCHWOEFFERMANN 


President, The Citizens National Bank of Chicago Heights, 
Chicago Heights, Illinois 


other small town that I know of —and 
my experience has covered quite a 
number of comparable places. The 
answer could therefore be anticipated. 
We have to tell our doubting col- 
leagues, “‘It costs so little, and takes so 
little clerical time, that it is hardly 
worth keeping track of. If we can 
afford it, you can. We could not afford 
to do without it.”” And if I am feeling 
particularly frank I may add, ““You 
are paying more to do without it than 
you would have to pay to have it— 
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View of President Schwoeffermann’s enterprising bank in Chicago Heights 


even if you don’t know it. You would 
only have to try it for a while to realize 
this is absolutely true.” 

All reports for our officers and 
directors are handled by one girl, 
whose principal job is being secretary- 
stenographer for our cashier and vice- 
president. She serves these two officers 
in most of her time, and sandwiches 
the reports into the odd moments 
which a good many stenographers 
more commonly employ in other and 
we believe, less important duties. 
She frankly states that she is not over- 
worked thereby. Aside from a small 
volume of report work that takes up a 
few minutes first thing in the mornings, 
she does most of her report work in the 
first few days immediately after the 
first of each month. Occasionally she 
gets some help from one of the other 
girls in the bank, but not regularly. 
She estimates that report work takes 
up between two and three days total 
each month, scattered over five days 
for the bond reports and three days for 
the loan reports. If we discontinued 
all reports, we could not dispense with 
even one employee. 

As for the forms involved, many of 
our reports are made up on plain white 
paper. For others, we find printed 
forms more economical. These are not 
elaborate, just good white paper ruled 
up with printers’ rules and set in type 
from a local newspaper’s job printery. 
About three years ago we laid in a 
supply of these forms that is still last- 
ing us. My memory is that they cost 
$35, but certainly the bill was under 
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Vice-president K. Motlong, third from the left, is reporting on loans and discounts to the board of 
directors, who follow the facts with the monthly summary sheets 


$50. So it is hardly possible to discard 
the idea on the basis of cost. And the 
time of officers involved is tiny, far 
less than the time it would take us to 
look up from less handy sources frag- 
mentary information that we now have 
before us in full at all times, ready to 
be seen by flipping open a thumb- 
indexed report book. 

There is one daily report that comes 
to me. It takes only a few minutes to 
write up, and is worth a great deal in 
making sure I overlook none of the 
facts it summarizes. It lists opened 
and closed checking and savings ac- 
counts, certificates of deposit made or 
paid, all savings transactions over 
$500, overdrafts, loans made, loans 
paid, summary of cash and deposits, 
and cash items held in cages. Any 
banker knows the value of this infor- 
mation. 


HEN there is the activity report, 

which is made up once a year, as 
recommended by the Il\linois Bankers 
Association. To make it, we count 
items, use a weighting factor to reduce 
these items to units, spread salaries 
and other expenses by departments, 
and arrive at unit costs which give us 
a direct view of our activity costs. Our 
service charges are based upon these 
costs, and on occasion we have stopped 
potential losses and increased our total 
revenues by adjusting our schedule of 
charges to accord with the facts thus 
arrived at. 

The biggest report job in the bank, 
aside from the investment report 


described in last month’s article, is our 
monthly summary of loans and dis- 
counts and operations. This is worked 
out on much the same plan as the 
investment report. It is typed up on 
pages punched to fit a ring-type binder, 
and is prepared in four copies. One of 
these copies remains during the month 
at the vice-president’s desk, one at my 
desk. At the monthly meeting of the 
board of directors, these two books 
and two others —freshly brought up to 
date to show the results through the 


close of business last month —are 
brought to the meeting and are used 
by two directors apiece so that they 
can follow in their books the facts re- 
ported at the meeting. 

The monthly summary of loans and 
discounts and operations contains 32 
pages. The first section of this report 
(as illustrated below) sets forth in 
detail information regarding new 
counter loans and renewals, commer- 
cial paper purchased, FHA Title I 
and Title II loans and Real Estate 









































© eek Pos O si © 
FOR THE 
MONTH oF.____JUM®, 9 3h 

Dare No DRAWER OR Maker ENDORSER OR COLLATERAL Due Amount ae... EF 
June 1 Th2h William J. Wilson 50 s/s Use Se Steel Common July 30 | N 1,000.00 1,000.00 
1 25 Herman Ke Williams Aug. 30 R= 200.00 200.00 
1 26 John L. Herman 1M Us Se Treas. 34% "hd Auge 30 | N 500.00 500.00 
1 27 General Pattern Works Illinois Lumber Co. July 18 XN 3,000.00 5,000.00 
1 28 George M. Johns 20 s/s ania Motors July 30 | Re 200.00 200,00 
1 29 Universal Grain Co. Schultz Milling Cos Auge 15 | N 1,500.00 : 5°e00s00 
2 30 Henry Ne George 30 s/s Stand. Oil (Inde) Auge 31 | Re 1,00.00 500.00 
2 31 Frank 0. Henry Lyle S. Nelson Sept. 30 | WN 300,00 300.200 

2 32 William J. Wilson 50 s/s General Electric Auge 31 | N 1,000.00 

2 33 Johnson Metal Prods Coe East End Iron & Metal Coe Septe 15] WN 2,000.00 

2 34 Meyer Breweries Schultz Milling Coe Sept. 30 | W 1,500.00 

5 35 Southern Stoel Equipe COs East End Iron & Metal Coe Septe 25 | N 500.00 

3 36 John and Elsie Smith Septe 30 | Re 200,00 





Directors show a particularly keen interest in the detailed loan reports 
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loans made during the past month. 
It also includes a schedule of past-due 
notes, past-due installments on FHA 
loans and overdrafts. The following 
information is given regarding each 
loan reported: date, number, maker, 
security, due date, amount and total 
indebtedness of maker. In addition, 
the following symbols are used: N for 
new, R for renewals, — for decrease, 
+ for increase, D for direct and I for 
indirect. In the schedule of FHA 
Title I loans the amount of insurance 
reserve is indicated. Past due notes 
and payments are classed as to age 
overdue, that is, less than five days, 
five to fifteen days, fifteen to thirty 
days, thirty to sixty days, over sixty 
days. 

Although the aggregate sum invested 
in bonds and securities is much greater 
than the amount invested in loans, the 
directors show a keener interest in the 
loan reports because of their intimate 
knowledge of the borrowers. For in- 
stance, the names of Ben Smith, the 
grocer, and Henry Brown, the butcher, 
and John Jones, the owner of a depart- 
ment store, mean much more to them 
when they show up in the loans and 
discounts and other similar reports 
than the names of the municipal bonds 
of the City of Springfield, Illinois, or 
the corporate bonds of General Motors 
Acceptance Corporation, or the equip- 
ment trust certificates of the Pennsyl- 
vania Railroad. 


HE second section of the report 

gives full information in income, ex- 
pense, recoveries and losses and, in our 
opinion, presents a complete picture of 
operating results. 

The first part of this section (at 
right) presents a comparative state- 
ment of income and expense. Seven- 
teen sources of income and thirty-three 
items of expense for the month are 
compared with similar items for the 
previous month and for the month one 
year ago. The accumulated totals for 
the period to date are also given. 
Profits and recoveries, losses and de- 
preciation are listed and compared in 
the same manner as are income and 
expense. 

At the end of each six-month period 
a similar report is prepared comparing 
the figures for the period with those 
of the past two periods. 

The portion of the report so far dis- 
cussed comprises pages one through 
twenty-three. 

Pages 24 and 25 give actual operat- 
ing results compared with the budget, 
showing differences. This is done 
quarterly, and it is significant of the 
results that our actual results for the 


Comparative figures as to income, 
expense, recoveries and losses 
give directors a complete picture 
of operating results and trends 
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first half of 1938 were less than $400 ences, by cages. Because the tellers 


out of line with the budget. know this is reported to the directors 
Page 26 shows recoveries and losses monthly, they keep on their toes to 
on loans and other assets. avoid differences. They know that a 
Page 27 shows income on charged-_ director who has never been a teller is 
off assets. unlikely to view differences with 


Page 28 is a report of cash differ- tolerance, and also that (See page 29) 



























































































































































































































































© © © 
COMPARATIVE STATEMENT 
or 
INCOME AND EXPENSE — RECOVERIES AND LOSSES 
MONTH or_June, 1936 PREVIOUS MONTH MONTH ONE YEAR AGO PERIOD TO DATE 
INCOME 
t. Loans and Dis. 2,000.00 1,95000 1,800.90 12,000.00 
Int. Real Estate Loans 200.00 200.00 175.00 1,200.00 
nt. Bonds and Sec. (Tax Exempt) 3,000.00 2,900.00 2,800.00 17,500200 
+. Bon (Taxable) 1,600.00 1,700.00 1,500.00 000,00 
50.00 0.00 50.00 300200 
200,00 190.00 175200 1,200.00 
orges 10.00 5,00 10,00 50.00 
1,000.00 990-00 750~00 5,500.00 
250200 250200 225200 1,500.00 
Nioht nts 50.00 55.00 2500 300200 
Commissions 50.00 40.00 400 500200 
Real Estate Commissions 100,00 110,00 T5200 500.00 
Foreign Exchange 20,00 20.00 10600 120.00 
Income on Charge Offs (Sch. C) 50.00 40.00 50,00 250200 
Total Income 8,580.00 8,190.00 7.705209 49,720.00 
EXPENSE 
Salaries —Officers’ 1,500.00 1,500.00 1,400.00 9,000~00 
Selaries—Other 1,500.00 1,500.00 1,400.00 9,000.00 
Stationery and Supplies 100,00 75400 T5200 500.00 
Furniture and Fixtures 100.00 125.00 100.00 650.00 
Advertising (Schedule F) 100,00 100,00 75200 600.00 
Postage 50.00 140.00 10.00 300200 
Express ond Freight 50.00 55200 50.00 300200 
Telephone and Telegraph 100.00 100,00 90.00 600.90 
Light, Heat and Water 50.00 45.00 45-00 300.00 
Sundries 50,00 35-00 25200 250200 
Rent 300,00 300,00 300,00 1,800.00 
Building 50.00 45-00 0.00 300.00 
Vault and Night Depository 10,00 15.00 10,00 60.00 
Surety Bond 250200 250200 250200 1,500.00 
Insurance 50.00 50.00 5.00 : 300.00 
Traveling Expense 50.00 25200 30.00 200.00 
COMPARATIVE STATEMENT Oe 
or 
INCOME AND EXPENSE — RECOVERIES AND LOSSES 
(Continued) MONTH or__dune, 1935 _ PREVIOUS MONTH MONTH ONE YEAR AGO PERIOD TO DATE 
EXPENSE 
Officers’ Misc. Expense 20,00 2500 20.00 120,00 
Directors’ Fees 100,00 100.00 100,00 600.00 
Association Dues 20.00 25-00 20,00 100.00 
Examinations 175200 Oo -o- 175-00 
Legal 50.00 100,00 50.00 300,00 
Office Maintenance 20.00 20.00 20.00 125.00 
Overtime Expense 10.00 =O -o- 25200 
Bond Premiums Paid 500.00 500,00 400,00 3,000.00 
Commissions Paid 25.00 50.00 20.00 200.00 
Dividends Paid 100,00 100,00 100,00 00,00 
Insurance Paid -o -oO -0= 30.00 
Interest Paid 1,000.00 1,000.00 1,100.00 6,000.00 
Taxes Paid 100,00 100,00 100,00 600.00 
F. D. 1. C. Premiums Paid 150.00 150.00 150.00 900,00 
Total Expense 64580200 64430000 6.055200 38435200 _| 
NET OPERATING PROFIT OR LOSS 2, 000,00 2.060990 1.650400 _ 11,285.00 _| 
RECOVERIES AND OTHER PROFITS 
Profit on Bonds Sold (Sched. Aj 1,000.00 500,00 1,000.00 5,000.00 
Recoveries on Loans (Sched. C} 50.00 -0- 55.00 500.00 
Other Recoveries (Sched. C} 10,00 =o 20,00 100.00 
Cash Over (Sched. D) 10.90 5200 -O- 25.00 
Total 1,070.90 505-00 1,075200 5. 200 
COMPARATIVE STATEMENT 
or 
INCOME AND EXPENSE — RECOVERIES AND LOSSES 
ees MONTH or__June, 1938 _ PREVIOUS MONTH MONTH ONE YEAR AGO PERIOD TO DATE 
DEPRECIATION AND OTHER LOS: 
4 Losses on Bonds Sold (Sched. A) 500.00 300,00 750200 3,000.00 
Write Down on Bonds Held (Sched. 8) 250.200 -o- 250200 2,000.00 
Losses on Loans (Sched. C) -o 100.00 -o- 100.00 
Other Losses (Sched. C) -o- -o- -0- -0- 
Cash Short (Sched. D} 10.00 15200 -o- 25200 
Total 760.00 415.00 1,000.00 5125-00 
NET NON-RECURRING PROFIT 
OR LOSS 310.00 90,00 T3200 500.00 
Net Direct Charges and Credits 
to Profit a/c Sched. E -0- -o- 2,000.00 -0- 
Brought Forward Undivided Profit a/c 17,690.00 15,510.00 10,000.00 8,215.00 
UNDIVIDED PROFIT ACCOUNT AT 
END OF MONTH OR PERIOD 20, 000-00 1Z 620. 00 213,725200 _|. 20,000.00 
ipa Socks: Sage A Ad 
| 
| i 
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DR. W. RANDOLPH BURGESS .. . After having been associated with the Federal Reserve 
Bank of New York for the past eighteen years, Dr. Burgess has been elected vice-chairman of 
the National City Bank of New York by its board of directors. Since 1930, Dr. Burgess has 
occupied a key post in charge of open market operations in government securities for the Reserve 
Bank. National City Bank directors also announced the advancement of William Gage Brady, 
Jr., vice-president, to senior vice-president in charge of domestic operations, and Joseph H. 
Durrell, vice-president, to senior vice-president in charge of overseas operations. 


FENTON B. TURCK, JR. ... Mr. Turck has been elected president of Holland [louse 
Corporation of The Netherlands, a non-profit organization recently formed by commercial and 
banking interests to facilitate trade relations between United States and The Netherlands. Mr. 
Turck is also vice-president of American Radiator and Standard Sanitary Corporation. Many 
foremost industrial and banking leaders are among the directors of Holland House, including 

. Winthrop W. Aldrich, chairman of Chase National Bank of 
New York, and Howard C. Shepard, vice-president of National 
City Bank of New York. 


JEAN C. WITTER ... A partner in the San Francisco 
investment banking house of Dean Witter & Co., Mr. Witter 
has been nominated president of the Investment Bankers Associ- 
ation of America for 1938-39. The association holds its annual 
convention at White Sulphur Springs, West Virginia, October 
26-29. Mr. Witter, who will be the first president of the associ- 
ation from the Pacific Coast, has been in the investment business 
since 1916. Active in association work since 1930, he was elected 
to the board of governors in 1934, and became a vice-president 
in 1937. 


MRS. MARY G. ROEBLING .. .. One of the speakers at 
the Association of Bank Women’s convention at Houston in 
November will be Mrs. Roebling, president of Trenton Trust 
Company, Trenton, N. J. She is one of three women bank 
presidents scheduled to participate in the annual convention 
forum, which has as its topic: Financing the American Family. 
Other bank executives scheduled to speak on different phases of 
the subject include Miss Lillian O’Connell, president of First 
National Bank in Colgate, Okla., and Mrs. Wilma Sinclair LeVan, 
president of Union Trust & Savings Bank of Steubenville, Ohio. 


ELMO ROPER .. . As head of the research organization 
responsible for the Fortune Magazine surveys, Mr. Roper is 
recognized as a leader in the field of measuring public opinion. 
He will address the coming F. A. A. convention at Fort Worth 
on the subject: Can Research Benefit Banking? Mr. Roper 
and other speakers on the program such as Bert H. White, vice- 
president of Liberty Bank of Buffalo and originator of the 
Research Advisory Service, indicate the emphasis being placed 
on research and a factual approach in present-day bank adver- 
tising. 


W. J. CAMERON, DR. KARL T. COMPTON .. . Among 
the speakers at the A. B. A. convention next month will be 
W. J. Cameron, noted spokesman for the Ford Motor Company, 
and Dr. Karl T. Compton, president of Massachusetts Institute 
of Technology and Nobel Prize winner for his achievements in 
science. A. B. A. delegates will also hear Jesse H. Jones, head 
of the Reconstruction Finance Corporation; Reuben Clark, 
former ambassador to Mexico; Dr. Adam S. Bennion of Salt 
Lake City; and Bishop James E. Freeman, Bishop of the National 
Cathedral in Washington, D. C. 
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Ratep Years Best 


bank Advertising 


OMPETITION may be the life of 

; trade, but it’s the death of many 

a good run-of-the-mill adver- 
tisement. 

If we could only corner old John 
Public and show him our ad on 
hundred-pound coated stock, as we 
see it come from the typographer, 
John would be a push-over. But he 
doesn’t see it that way. In fact, you 
‘and I have to admit that sometimes 
John doesn’t see our ad at all. The 
trouble is, of course, that the ad that 
looks comparatively compelling when 
reigning in solitary splendor, may lose 
most of its “oomph” when caught in 
the screaming, pulsating maelstrom 
that is a daily newspaper. 

It behooves us to tie a string on 
one of our fingers and keep it there; or 
to coin a suitable motto, frame it and 
hang it in our bailiwicks as a constant 
reminder. And the thing we are to 
remember is that other advertising, 
though it clarions from neighboring 
columns, is not our only, not even our 
chief, competition. No. Our ads 
compete for attention with the news 
stories, gossip columns, comics, and 
editorial matter that comprise the 


*% 


Bank advertising must compete with news 
stories, editorials, gossip columns and 
comics, states the writer, in stressing 
the attention value of effective layout. 
“Clothes also make the ad!” he contends 


By 
ROD MACLEAN 


Advertising Manager and Publicity Director, California Bank, 
Los Angeles, California 








*California Bank has won top honors in the annual bank advertising contest 
conducted by Bank Ad-Views, a publication which each month surveys out- 
standing examples of bank advertising and awards points for such factors as 
ideas that sell bank services, layout technique, and effect on public relations. 
Other banks in the select ‘‘first ten’’ group were: Bank of America, California; 
First Huntington National Bank, West Virginia; Florida National Bank, 
Jacksonville; Anglo California National Bank, San Francisco; Society for 
Savings, Cleveland; Bank of Montreal, Canada; The Cleveland Trust Company; 
First National Bank, Birmingham, Ala.; and Old Colony Co-Operative Bank, 
Providence, R. I. Some 275 banks were cited for advertising achievements. 




















Hand-set typography and good art work are investments that reap large dividends in appearance 
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<x << In five short years money on deposit in California Bank checking 
accounts hes increased 149%... solid growth, too; no new million dollar 
deposits —just “average-size” business and personal accounts...backbone- 
of-America folks like you and me. %< So many thousands seem to prefer 
California Bank for their commercial banking needs that we feel you 
would, too. Open an account today at any neighborhood office. 


CALIFORNIA BANK 


MEMBER FEDERAL RESERVE SYSTEM AND FEDERAL DEPOSIT INSURANCE CORPORATION 
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“CALIFORNIA BANK 
IS THE BANK TO SEE FOR LOANS” 


MEMBER FEDERAL RESERVE SYSTEM & FEDERAL DEPOSIT INSURANCE CORP 








BUSINESS FOR YOU, FOR US, AND FOR THE COMMUNITY 
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FOR SYMPATHETIC CONSIDERATION SEE 


CALIFORNIA BANK 


S A MEMBER OF THE FEDERAL RESERVE SYSTEM AND FEDERAL DEPOSIT INSURANCE CORPORATION 





A standard subject for bank advertising gets unusual treatment in these two interesting examples 


“meat” of any major publication 
worth its salt. 

Add to this the fact that, up to the 
present time, no legislation has been 
enacted forcing Mr. Public to read 
our ads, and we'll probably feel a 
slight amazement creeping over us to 
think that some of our past efforts 
have actually brought results. We 
may also feel impelled to gird up our 
loins before going to work on the 
next ad on the list. 

The first thing to do in preparing 
it is to dig up a trusty old formula, 
dust it off and place it back on its 
pedestal. You will remember that at 


some early date you learned that an 
ad has the following four-fold duty: 

1. To Attract Attention. 

2. To Arouse Interest. 

3. To Create Desire. 

4. To Get Action. 

Old stuff? Sure; but just for a 
moment let’s have a sort of revival 
service. 


S° ... that’s the formula and it 
now is to be analyzed in conjunction 
with the knowledge of the competition 
we creators of advertising are up 
against. 
To attract attention is layout’s job. 


To arouse interest, create desire and 
get action is up to copy. 

A national advertising agency with 
many an impressive name on its list 
sets for its writers the task of making 
copy “sing.” And what’s good enough 
for them should be almost good enough 
for the rest of us; so let’s make our 
copy sing —particularly our headlines. 

But the first impact, the attracting 
of John Public’s attention—that is 
layout’s job. And if layout falls down 
there, your copy, though it be golden- 
voiced as Caruso, will sing at best to a 
few scattered listeners. 

Or, to put it another (See page 38) 


The bank’s name is skillfully woven into the layouts; the author suggests discarding stock signatures 
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(OLD FASHIONED TYPE IN HONOR OF OUR BIRTHDAY ® WE'RE 35 YEARS OLD) 
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By JAMES MONTAGNES 


Putting New Life 
in Dormant Accounts 


Stressing the value of systematic 
saving, a branch manager of the Royal 
Bank of Canada recently sent out two 
letters to inactive savings accounts 
after the bank’s regular form letter 
had failed to bring results. From the 
two letters sent to 624 accounts, the 
branch obtained the following results: 
84 accounts showed an increase in 
deposits, 28 accounts decreased in 
amount, and 44 accounts were closed 
out. Also there were 91 acknowledg- 
ments which left the accounts still in- 
active, and 123 addresses which the 
postoffice was unable to locate. Only 
254 accounts were left on the list to be 
further followed up. 

The branch manager sent out his 
form letters on the assumption that 
dormant accounts were “live” savings 
prospects and should be approached as 
such. He reasoned that the mere fact 
that these accounts had once been 
active was proof that for some reason 
or another the customer’s savings pro- 
gram had been interrupted. His let- 
ters suggested that the customers 
again take up a definite savings 
program, a suggestion which was fol- 
lowed by about one-eighth of the 
accounts. 

In his letters he acknowledged the 
difficulty of being able to save regu- 
larly but stressed the need for a definite 


CANADIAN BANKING 


objective. A_ postscript asked the 
customer to bring in his pass book 
for revision. 

The branch manager in making his 
report to the head office commented 
that “‘while (results) were not as good 
as I had hoped, they were neverthe- 
less better than in previous years . 
Many have commented favorably 
upon the general tone of our letters 
and our endeavors to encourage the 
habit of saving.” 


Bank Booklet Describes 
Canada To-Day 


The Bank of Montreal has added to 
its series of booklets a well-illustrated 
sixty-eight page pamphlet entitled 
“Canada To-Day” for both United 
States and Great Britain distribution. 
The booklet describes the Dominion 
and gives information of a practical 
nature about all sections of Canada. 
Issued by the first of the present-day 
banks of the Dominion, the booklet 
covers every industry from agriculture 
to tourists. It is replete with maps 
and up-to-date photographs. It also 
lists a number of Bank of Montreal 
advertisements and a list of the bank’s 
various branches throughout the Do- 
minion. 

The Bank of Montreal has also in 
recent months issued a number of 
small colorful folders placed on the 
counters of the hundreds of branches. 


These two customer letters helped to awaken dormant savings accounts 





DORMANT ACCOUNT LETTER No. 1 


It isn't easy to save money. There are always 
bills, and “‘extras’’, and unexpected expendi- 
tures to eat into your income. Everyone has 
the same experience. 

And yet, some people do manage to save— 
many of them on quite modest salaries. Their 
secret is to save a certain fixed amount every 
month; it may be quite small, but it goes into 
the bank regularly without fail. 

Another useful method is to save for some 
purpose—a child's education, a home of your 
own, a real holiday. Keep the objective always 
in mind, set aside some money each month to 
reach it, and you will find saving money not 
only easy, but interesting. 

We note for some time past there have 
been no entries in your account. These sug- 
gestions are offered in the sincere hope that 
they will encourage you to resume your 
savings programme. 

Yours sincerely, 
Manager. 


P.S.—Will you please present your pass 
book as soon as convenient, so that it 
may be brought up to date. 





DORMANT ACCOUNT LETTER No. 2 


Since writing you recently on the value of 
systematic saving, it occurs to us that you 
might be interested in knowing just how 
quickly relatively small weekly or monthly 
savings mount up if put aside regularly and 
left in the bank. 

For instance, you can accumulate $1,000 
in four years by setting aside only $4.68 a 
week. A weekly saving of $2.37 with interest 
becomes $500 in four years. 

These are very useful sums indeed and 
well worth saving for. 

The figures given are, of course, for 
illustration only. You will know just how 
much you can conveniently save. The amount 
may be small, perhaps quite large, but the 
secret of success in saving money is to plan 
carefully and stick to your programme. 

We notice that there have been no deposits 
in your account for some time. Why not start 
your savings programme next pay day? 

Yours truly, 
Ma nager. 


P.S.— May we again remind you that your 
pass book has not been brought up to 
date for some time. Will you please bring 
it in at your earliest convenience that this 
may be done and interest credited. If you 
can't come in please send us your book by 
mail. It will be returned toyou promptly. 




















Bank of Montreal distributes hand- 
some 68-page booklet 


The folders, in both French and 
English editions, include such titles as: 
‘Success brings ability to give comfort 
and happiness to loved ones,”’ ““Ambi- 
tion makes successful men out of 
barefoot boys,” “Harvest the surest 
crop of all,” “Is all this money going 
to slip through your fingers? ... Why 
not save some of it?” 


Double Liability 
Diminishing 

The double liability clause for share- 
holders in the Canadian Bank Act has 
started to diminish. Prior to January 
1936, shareholders of Canadian banks 
were liable to pay double liability in 
case of a bank failure. With the taking 
over of the note-issuing feature ol 
Canadian banks by the government- 
owned Bank of Canada, the double 
liability feature of the Bank Act has 
started to slide and to-day shareholders 
are liable to 85 per cent in addition to 
any amount not paid up on shares. 
It will continue to diminish propor- 
tionately as the notes of banks in 
circulation decrease until 1945, when 
shareholders’ liability will amount to 
only 25 per cent, in addition to any 
amount not paid up on shares. 


Banks Active in 
Aviation Enterprise 


Canadian banks are reported to be 
taking a major share in the establish- 
ment and financing of a company 
which will assemble airplanes (See page 40) 
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Court Decistons.... 


Liability of directors for trust investments . . . Where immunity 
from attachment ceases... Court rules against bank on defective 
bill of sale... Fraud in original transaction halts collection 


Negligent Trust Investment 


In a case involving certain trust in- 
vestments which, it was alleged, were 
negligently made, the Supreme Court 
of Oklahoma pointed out that the 
directors of a trustee bank have very 
definite duties with respect to trust 
investments. Said the court: 

“Directors cannot be held respon- 
sible for losses resulting from the 
wrongful acts or omissions of other 
directors or agents, unless the loss is a 
consequence of their own neglect of 
duty either from failure to supervise 
the business with attention or in 
neglecting to use proper care in the 
appointing of employees or agents. 

“Directors of a bank are bound to 
exercise prudence and skill to care for 
and invest money entrusted in accord- 
ance with charter and governing stat- 
utes and must be animated by utmost 
good faith since they hold themselves 
out as having superintendence and 
Management of the concerns of the 
bank and thereby engaged to conduct 
iis business as men of reasonable 
ability, necessary intelligence and 





iblish- 
npany 
page 40) 


‘sound judgment ought to conduct it. 
Directors of a bank are entitled to rely 
Upon information and advice given 


By 


CHARLES R. 
ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the 
District of Columbia 


them by executive officers whose prob- 
ity and competency are not under just 
suspicion, but directors cannot sur- 
render to such officers responsibilities 
resting on directors.” 

Discussing the liability of the direc- 
tors for investing trust funds in a 
mortgage where the borrower had de- 
faulted, the court continued: 

“It would seem that the minimum 
duty of a director would be to ascer- 
tain the condition of the security 
offered, especially as to whether the 
borrower had made payment of inter- 
est as it fell due, had kept the taxes 
paid on the mortgaged property and 
had kept it insured where required, 
and especially whether he was at the 
time in default as to any part of the 
principal. No ordinarily prudent in- 
vestor invests his money in securities 
where the borrower is in default.” 


(Finley vs. Exchange Trust Company, 
80 Pacific Reporter, second series, 296.) 


Exempted Assets 


How far do exemption laws operate 
to defeat a bank’s attempt to attach a 
debtor’s assets? 

A North Carolina bank recently at- 
tached a debtor’s money on deposit in 
another bank in the same State. This 
money happened to be the proceeds of 
a workmen’s compensation award re- 
ceived by the debtor in the State of 
New York. Under the law of New York 
the money was exempt from the claims 
of creditors. 

Ruling against the debtor’s claim of 
exemption, the North Carolina court 
said: 

“Exemption laws are a protection 
only against executions issued in the 
state where the claimant resides. They 
have no extra-territorial effect.” 

The court also pointed out that while 
a certain fund in the hands of a debtor 
may by law be exempt from attach- 
ment, the fund loses that immunity 
when the debtor parts with the money 
or invests it. Specifically the court 
mentioned the exempted quality of 
compensation and insur- (See page 34) 
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CONFIDENCE 


. +. of its policyholders 
in its ability to protect 
them against serious fi- 
nancial loss from fire 
and other hazards is 
one of the finest assets 
any property insurance 
company can have. 


That the Mill Owners 
Mutual enjoys such con- 
fidence among discern- 
ing insurance buyers is 


eloquent evidence of 
the soundness of its 
protection. 

Yet, this confidence 


has not been achieved 
overnight. It is, rather, 
the result of 63 years 
of fair and honest treat- 
ment of hundreds of 
thousands of property 
owners ... of careful 
selection of risks... of 
intelligent fire preven- 
tion efforts ... of con- 
servative management 
... and of constant con- 
sideration of policyhold- 
ers’ interests. 


It is, in short, a con- 
fidence that can well be 
a guide to all careful 
property owners who 
want sound protection 
at a substantial saving.* 


* Present Rate of Dividend, 25% 
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FIRE INSURANCE CO. OF IOWA 


Hamilton, Ont. 


Des Moines, Iowa 


Fire—Windstorm—Allied Coverages 
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The BOOKLET COUNTER 








Booklets listed below are all published by nationally-known institutions 
and are offered without charge or obligation to bank officers. Address 
your requests, on the bank’s letterhead, to The Editors, The Burroughs 
Clearing House, Second Blvd. and Burroughs Ave., Detroit, Michigan 


New Booklets 


THIS BUSINESS OF MANAGEMENT... 
Reprint of an address by Joseph M. Dodge, 
president of The Detroit Bank, in which he 
considers personal qualities which go to 
make up a successful executive, and dis- 
cusses the technique of management particu- 
larly from the standpoint of banking. Di- 
rected originally to bank auditors and comp- 
trollers, Mr. Dodge’s talk contains valuable 
thoughts for every bank officer. 


THE INSURANCE NEEDS OF BANKS 
AND HOW THEY CAN BEST BE MET... 
Insurable risks confronting banks and 
the forms of coverage available are explained 
by Edward J. Barrett, Auditor of Public 
Accounts for the State Banking Department 
in Illinois. Particular attention is called to 
two types of blanket bonds which eliminate 
separate policies for each of the various 
hazards. This reprint of Mr. Barrett’s views 
concerning insurance is being distributed by 
a prominent company in this field. 


REPORTING TO EMPLOYEES ON COM- 
PANY OPERATIONS .. . This increasingly 
popular personnel relations experiment is 
examined in a new report issued by a large 
life insurance company. There is a detailed 
and illustrated discussion of how a number of 
companies, through simplified statements of 
financial condition and various pictorial de- 
vices, are seeking to inform employees of 
operating results and problems in a manner 
that will be understood. A suggestion to 
banks for improving personnel stability and 
morale. 


CORPORATION FINANCIAL REPORTS 
. .. A daily publication covering important 
corporation investment news (financial state- 
ments, interim figures, bond offerings, divi- 
dend news items, called bonds, reorganiza- 
tions, and recapitalizations) valuable for 
bankers, corporations and insurance company 
executives, will be sent for ten days with the 
compliments of the publishers. 


Booklets Still Available 


PROTECTION FOR PERSONAL LOANS 
. . . This booklet outlines two methods by 
which the bank may protect its personal 
loans with life insurance; one, whereby the 
cost of the protection is passed on to the 
borrower, and the other where the bank 
absorbs the expense. 


CASH THEM WITH CONFIDENCE ... 
Of interest to banks is this folder describing 
a new type of pay check which is bonded 


In writing to advertisers please mention The Burroughs Clearing House 


against forgery, counterfeiting or alteration. 
Illustrates such features as patented border 
design, registered watermark and automatic 
signature identification. Checks are designed 
to be more readily cashable with merchants, 
thereby relieving pay day congestion in banks. 


STAMPS AS COLLATERAL FOR BANK 
LOANS . . . How the widespread stamp 
collection hobby opens the door to a source 
of profitable loans for banks is discussed by a 
stamp collection brokerage company with 
appraisal and discount services. Folder 
points out the market for such loans and 
explains how stamp collateral can immedi- 
ately be turned into cash if necessary. 


LETTERS OF A BUSINESS MAN TO HIS 
SON .. . Since 1937 the American National 
Bank and Trust Company of Chicago has 
been running a series of advertisements under 
this title that have attracted wide attention. 
They comprise an outstanding example of 
how bank copy can be humanized. 


A NEW PLAN OF LIFE .. . Wherein is 
outlined a long-term plan of accumulation to 
provide living protection. The booklet 
describes an investment contract designed to 
enable the average person earning a regular 
income to set aside a definite amount periodi- 
cally, not as a passing episode, but as a 
manner of living. 


FIGURES THAT TELL THE STORY... 
How substantial savings in mailing expense 
have been effected by banks and other 
organizations is graphically illustrated with 
actual cases in this booklet. It shows how a 
bank in North Carolina saved $1,680 in 
postage in one year, and how a bank in 
Pittsburgh reduced time consumed for han- 
dling mail by 87 per cent after adopting 
modern methods of control. 


SAFE DEPOSIT LIABILITY .. . Legal 
decisions that will interest banks maintaining 
safe deposit departments. A leading insur- 
ance company presents instances of claims 
against banks occasioned by carelessness of 
attendants, lack of knowledge, etc. 


PROPERTY INSURANCE DIGEST... 
A 16-page booklet which explains the more 
important forms of property insurance such 
as fire, windstorm, hail, explosion, riot, rent 
and rental value, leasehold, business interrup- 
tion, water damage, demolition, etc. 


CAN I MAKE A LIVING AS A LIFE 
INSURANCE REPRESENTATIVE? ... 
A good booklet to pass on to some capable 
young fellow who’s looking for a job or who 
hasn’t decided just what he wants to do, 
or a responsible older man who hasn’t found 
his right place in life. 
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Everysopy knows that the 
business of a bank is the handling of money— 
and money is important to everybody. Nobody 
treats bank mail lightly—even if the envelope 
holds only an advertisement. 


Careless handling, delays im transit, or re- 
tarded delivery may cost somebody money— 
and be costly to the bank. 


So make your mail as important as it really 
is to your customers! Every bank can use the 
Postage Meter. 


The Postage Meter saves mailing time in the 
bank; saves transit time after your mail has 
left the bank. The Postage Meter prints postage 
and postmark on the envelope—and Metered 
Mail need not be faced, cancelled or ae 
marked at the postoffice; gets on its way sooner 
can make earlier trains and get earlier deliv ery. 





The Postage Meter gives each letter a dated 
postmark, records the date of the letter’s mail- 
ing. And the license number on the meter 
stamp identifies the sender. The bank is al- 
ways protected when the mail is metered. 


And your postage is protected, too. The 
Meter does away with the old-fashioned stamp 
-stamp pure -hases, inve ntory, checking, per- 
forating; waste, loss and the ft. The postage in 
the Meter is set and sealed by the postoffice, 


aS IMPORTANT as depositors money? 
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tamper-proof, theft-proof. Meter stamps cannot 
be sold or used for any other purpose than 
your business mail. And the Postage Meter 
makes postage accounting easy and accurate— 
because always visible counters tell at any 
time the amount of postage available, postage 
used and pieces mailed. 


And on statement days or with peak mail- 
ings, the rapid and efficient Postage Meter 
saves work, time and overtime—more than 
pays for itself on the bank’s busiest one day 
every month. 


There is a Postage Meter model for every 
bank, large or small. Banking today needs the 
efficiency, economy and protection of the 
Postage Meter. And banks were the first to 
adopt the Postage Meter for its prestige! A 
demonstration will show what the Postage 
Meter can do in your bank, on your own onal 
No obligation or expense. Inquire at the near- 
est ail Meter office. 


THE POSTAGE METER Co. 


979 Pacific St., Stamford, Conn. 


PITNEY Goeveres wil) BOWES 


Offices in principal cities 
Consult your telephone directory 
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(From page 12) when railroad securities 
were selling off, is it necessary to call 
such meetings. 

At each meeting of the bond com- 
mittee each member is given a regular 
report that is usually prepared by our 
assistant cashier. This report con- 
tains an itemized list of bonds pur- 
chased, bonds sold, bonds called and 
premiums amortized since the previous 
meeting. Likewise incomplete trans- 
actions are listed such as bonds that 
have previously been authorized for 











Never-ceasing effort to reduce 
the frequency and severity of 
accidents is one reason for the 
success of Employers Mutual. 
Through reduced number of 
claims, improvement in expe- 
rience rating, and greater pro- 
duction, its policyholders make 
substantial savings in Work- 
men’s Compensation Insurance. 
Ask for complete information. 


EMPLOYERS MUTUAL 
LIABILITY INSURANCE CO. 


HOME OFFICE: WAUSAU, WIS. 
® 
Branch offices in the principal 


cities of the Middle West. Con- 
sult your Telephone Directory 
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A Country Bank’s Bond Portfolio 


purchase but for some reason or other 
have not been bought. The report 
contains further a condensed statement 
of holdings of bonds in dollars, per- 
centage in each classification, Govern- 
ments, Industrials, Utilities, Rails, 
Municipals and Foreign. The listing 
is repeated exclusive of Governments 
and Municipals, thus offering a quick 
perspective of relative holdings of 
Industrials, Rails, Utilities and Foreign. 
Another table shows the market condi- 
tion of bonds as of the previous day, 
the net appreciation or depreciation in 
each class and the net total appreci- 
ation or depreciation of the bond port- 
folio as a whole. 

The second page of this report 
classifies the bond portfolio as to rat- 
ing, par, cost and percentage to total 
cost in each rating. 

The third page of the report contains 
three tabulations. The first tabulation 
bears the caption “Bonds to consider 
for sale,’ and itemizes those bonds 
which our officers believe deserve 
scrutiny since they may have reached 
a possible peak in market price, or 
because some factor may tend at a 
later date to depreciate the bonds 
marketwise. The second tabulation 
is under the caption “‘Bonds to consider 
for purchase.”’ Opposite each issue is 
listed its maturity, rating, call privi- 
lege, call price, market, yield, total 
amount outstanding, amount of prior 
liens, if any, current assets, current 
liabilities, times fixed charges earned 
in each of three preceding years and 
as shown in the interim report, if any. 
The third tabulation bears the caption 
‘“‘New issues to be offered” and lists 


| the offering date and description of the 


bonds with maturity, rating, if avail- 
able, and all other facts that it is 
possible to obtain. 

Each member of the bond committee 
has a portfolio. These reports are 
filed in each member’s portfolio and 
are used for reference. 




















GOOD Stationery CREATES 


GOOD WILL 


THE INSTITUTE OF 
Bank STATIONERS 


120 WALL STREET, NEW YORK 
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We consider ourselves fortunate in 
being able to obtain the services of the 
members of our bond committee. 
They have served, with one exception, 
for the past five years. They are local 
business men with successful records 
in their own businesses and in han- 
dling their personal investments. It 
seems to us that it is of major impor- 
tance that every bank have on its 
board, and available for service on its 
bond and investment committee, direc- 
tors that are qualified to extend 
material help in directing the manage- 
ment of the bond portfolio. As acting 
executive officer of the bank, I cer- 
tainly welcome the aid of qualified 
men on the bond and investment 
committee. I would be strongly 
against the proposition of handling 
the bank’s investment problems on my 
sole responsibility. The deposits of a 
community entrusted to a bank are 
rather a big load to saddle on any one 
man, no matter how expert he might be. 


OUR bond committee reviews the 

full report. Our discussions at times 
bring up questions that send the 
officers scurrying for the manual to 
bring out certain facts which are not 
contained in the report. Discussions 
are very frank, and it is an unwritten 
rule that the final decision must be 
unanimous. There have been instances 
in which this rule was followed and 
the ultimate developments proved 
that the dissenting member of the 
committee was correct, thus showing 
the advantage of a committee of men 
with minds of their own. 

Other supplemental records are al- 
ways available to the bond committee. 
One is a daily market quotation record 
in which each issue in the portfolio is 
listed and daily quotations are entered. 
The quotations are taken from the 
financial paper each morning and 
entered in the quotation record. Mar- 
ket quotations which are higher than 
our cost are entered in black and 
quotations which are below our cost 
are entered in red. 

A simplified record for quick and 
easy comprehension is our graph 
book, a loose leaf binder containing 
graphs showing the monthly fluctu- 
ation of each security we own. Each 
issue is listed on a separate page and 
each page has sufficient space for a 
period of three years. Across the sheet 
in red wanders a line representing the 
monthly market on the bond. [If it is 
a stable bond such as the New Jersey 
Power & Light 4%s, 1960, the line is 
almost straight. If on the other hand 
it is a bond such as Pittsburgh & West 
Virginia 4%s, 1960, which was ac- 
quired at 37, the graph indicates thal 
the price has fluctuated since 1939 
between 38 and 96. This line looks 
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like the skyline of 
Rockies at Banff. 

From time to time special reports 
are submitted to the bond committee, 
in some instances at the request of the 
committee. During the market dis- 
turbance of the past winter regular 
reports were submitted to the bond 
committee showing car loadings of 
each railroad company in_ which 
we had investments. These reports 
showed operations on a comparative 
monthly basis for the last three years. 
The figures were also broken down and 
set up by districts. A similar tabula- 
tion was presented covering power 
output by weeks. These figures, cover- 
ing the entire nation, were then 
broken down to a percentage basis, 
showing the shrinkage in power con- 
sumption by the seven major geo- 
graphical regions. 

We consult with our correspondents 
frequently, and sometimes over long- 
distance telephone. We find that the 
cost of a long-distance call to a city 
correspondent is negligible when com- 
pared to a possible loss on a bond or a 
group of bonds. 


the Canadian 


UR committee has power to act 
and it acts. However, its minutes 
are submitted to the board of direc- 
tors at the regular monthly meeting 
for acceptance by the full board and 
all records of the bond committee are 
available at the board meetings. The 
board by approving the actions of the 
bond committee accepts full responsi- 
bility for the actions of the committee. 
There is nothing spectacular in our 
investment program but we have 
attained satisfactory results from our 
efforts in carrying on this program for 
the past five years. Five years ago 
our investment portfolio was a problem. 
It contained many bonds that were not 
desirable. Working closely as a com- 
mittee and obtaining all the assistance 
and advice we could reasonably ask 
of our city correspondents, we have 
steadily improved our portfolio to the 
point that our city correspondents tell 
us that our investment account today 
is of the most conservative standards. 
We have realized substantial profits 
on bonds sold during the past five 
years. Although our portfolio shows a 
sizable appreciation, we have set up a 
reserve account against a_ possible 
depreciation more than adequate to 
lake care of probable losses. 

We are satisfied that our procedure 
pays. True, it requires more time 
than most country banks devote to 
their investment account. But would 
it not also be true that a few points 
Shrinkage on many a_ bank’s' bond 
account would be far more costly than 
the time spent by the bank’s officers 
and directors in giving adequate con- 
sideration to this important depart- 
ment of present day banking? 








Wonder chat a 


depositor thinks as 
he draws a check? 


ANOTHER CHECKBOOK. SAME OLD 
THING, | SUPPOSE. SEEMS TO ME A 
BANK THAT CALLS ITSELF UP-TO- 
DATE WOULD PRINT ITS CHECKS ON 

.. DECENT PAPER. 


CERTAINLY A LOT EASIER TO 
WRITE ON. PEN DOESN'T CATCH. 
INK DOESN'T BLUR. WONDER 
WHAT KIND OF PAPER THIS IS? 


7) the safety surface that tells the 
story. Protection? Of course. 
Hammermill Safety shows immediate- 
ly chemical or mechanical alteration. 
Easy to write on? Certainly. Sturdy? 
Hammermill Safety stands abuse in 
handling, folds without splitting. Look 
at the surface mark! HAMMERMILL 
Safety. There’s the extra value only 
Hammermill can give you—the pres- 


ARMMERM I: , 


SAFETY 


MADE BY THE MAKERS OF HAMMERMILL BOND 





HELLO! WHAT'S THIS? THEY'VE 
SWITCHED! NOW THERE'S A 
fejole) om ele) 4). (cme. | 16 Ca, 17.0) 
DESIGN, TOO. 


HAMMERMILL SAFETY, EH? NOW 


YOU'RE TALKING! | OUGHT TO 
KNOW THAT NAME. USED HAMMER- 
MILL PAPERS IN OUR 
OFFICE FOR YEARS. 
NONE BETTER. SAY 
... THIS IS A PRETTY 
\eToyte] om -7.\, | Galen te) 
BUSINESS WITH! 





tige of the best known name in paper. 
It’s a name your depositors know and 
respect. A name that wins respect for 
your judgment when they see it on 
your checks . . . Hammermill Safety 
gives you more, but costs no more. 
Promptly available in colors, sizes, 
backgrounds for every check require- 
ment. Send for Portfolio of Specimen 
Checks in bank and commercial styles. 


Hammermill Paper Company 
Erie, Pa. 


Please send me the Hammermill 
Safety Portfolio of Specimen Checks. 


Name 





Position. 





(Please attach to your business 
letterhead ) 


PO Lee 
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Burroughs 


Correct-Posture 


. Chair .. 


This comfortable chair 
resists fatigue, increases ef- 
ficiency. It is quickly fitted, 
without tools, to the exact 
requirements of the user. 
The seat turns easily on 
a ball-bearing swivel. All 
metal construction ensures 
durability. 


Telephone the local 
Burroughs office for free 
demonstration or write for 
interesting, illustrated 
folder. 


Burroughs Adding 
Machine Company 


Detroit, Michigan 
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Houston Awaits A. B. A. 


(From page 9) first time the speakers 
will be paid, and outstanding speakers 
are provided. For the first time, too, 
a nominal registration fee of $10 is to 
be collected from bankers and $5 from 
non-bankers to help defray expenses 
falling on the association and the 
entertaining city. 

Orval W. Adams, president of the 
association and executive vice-presi- 
dent of the Utah State National Bank, 
Salt Lake City, will preside at all the 
general sessions. One of the outstand- 
ing speakers at the first general meet- 
ing, Tuesday, November 15, will be 
W. J. Cameron of the Ford Motor 
Company, who will talk on “Industrial 
Freedom.” Jesse H. Jones, chairman 
of the board of the Reconstruction 
Finance Corporation, will also address 
the convention and is certain to com- 
mand an attentive audience. 

One of the speakers on Wednesday 
will be Reuben Clark, former ambassa- 
dor to Mexico, now an outstanding 
constitutional lawyer in New York and 
chairman of the Foreign Bondholders 
Protective Council, Inc. There will 
also be a talk by Dr. Adam S. Bennion, 
assistant to the president of the Utah 
Power & Light Company, Salt Lake 
City. Mr. Bennion is remembered for 
the talks he made at the regional 
conferences in Oklahoma and in 
Iowa. His subject will be “When 
Two Generations Meet.” For this 
occasion the convention will invite 
the students of Rice Institute, which 
is located in Houston. 

Dr. Karl Compton, president of 
the Massachusetts Institute of Tech- 
nology and a Nobel Prize winner, 
will address Thursday’s general ses- 
sion. His talk will deal with the 
fundamental argument: has _ tech- 
nological advance created unemploy- 
ment? Also on Thursday, Bishop 
James E. Freeman, Bishop of the 
National Cathedral in Washington, 
D. C., will give a stirring talk on 
“Maintaining Spiritual Values in 
American Life.”” Bishop Freeman is a 
most interesting character and a 
marvelous speaker to men. He is 
doubly interesting to bankers, because 
he was at one time in the accounting 
department of the New York Central 
Railroad, and is proud of the fact that 
he can still run a column of figures 
‘faster than any banker he knows.” 

You will note there are no general 
banking talks. The closest approach 
to the subject of banking is the address 
to be given by Jesse H. Jones. 

However, the convention will slip 
naturally into its small groups for 
departmental study and discussion. 
In addition to the general sessions, 
there will be meetings of the associ- 
ation’s four divisions, National Bank 
Division, State Bank Division, Sav- 
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ings Division, and Trust Division, as 
well as meetings of the various com- 
missions and committees. 

For Thursday night, there has been 
planned an innovation —a grand ball. 
Mario Chamlee, celebrated American 
tenor with the Metropolitan Opera, is 
scheduled to sing, and musical enter- 
tainment will also be provided by a 
glee club. Then the past presidents 
of the A. B. A. will line up for a brief 
installation ceremony and the new 
officers for 1938-39 will take office with 
dignity and distinction. Philip A. 
Benson, president of the Dime Sav- 
ings Bank, Brooklyn, N. Y., will be 
installed as president of the associ- 
ation, while Robert M. Hanes, presi- 
dent of the Wachovia Bank & Trust 
Company, Winston-Salem, N. C., will 
move up to the office of first vice- 
president, and the new second vice- 
president will also be installed. This 
should be an impressive prelude to a 
large and enjoyable social evening, 
which will officially conclude the 
convention. 


EXAS is known for her beautiful 

women. Nota bit out of place among 
the local ladies will be the delegates of 
the Association of Bank Women, 
whose 16th annual convention will be 
held in Houston November 14-17, 
with headquarters at Hotel San Jacinto. 

Mrs. Berneece Brooks, assistant 
cashier of the Citizens State Bank of 
Bastrop, Texas, is general convention 
chairman, and Mrs. Anna G. Roussel, 
manager of the St. Charles Avenue 
Branch of the Hibernia National 
Bank of New Orleans, is chairman of 
the program committee. 

Colonel Joseph W. Evans of Evans 
& Company, cotton merchants, also 
head of the Port Commission of 
Houston and vice-president of the 
United States Chamber of Commerce, 
will be a speaker at the annual 
banquet. 

An exceptional array of talent will 
contribute to the Member Forum, 
which this year will have as its topic: 
“Financing the American Family.” 
Among those speaking on this subject 
are three women who have attained 
to the presidency of their respective 
banks, being among the five members 
of the association to hold such office. 
They are: Miss Lillian O’Connell, 
First National Bank in Colgate, Okla.; 
Mrs. Wilma Sinclair LeVan, Union 
Trust & Savings Bank of Steuben- 
ville, Ohio; and Mrs. Mary G. Roeb- 
ling, Trenton Trust Company, Tren- 
ton, N. J. 

Chairmen of other convention com- 
mittees are: Arrangements, Miss 
Gertrude Chambers, Guardian Trust 
Company, Houston; Publicity, Mrs. 
Zillah M. Pirie, California Bank, 
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Ocean Park, California; Nomination, 
Mrs. Mary Berkeley Finke, Morris 
: Plan Industrial Bank of New York; 
: Founders Tribute, Miss Helen Knox, 
Chase National Bank of New York. 
" The national officers of the Associ- 
ation of Bank Women are: Mabel D. 
: Robson, vice-president; Lillian M. 
. Russ, recording secretary; Mabel F. 
_ Thompson, corresponding secretary; 
. and Ann Burton, treasurer. 
. Meanwhile, on November 14-16, 
f members of the National Association “More than 
" of Bank Auditors and Comptrollers 
‘ will gather at Houston for their con- 
vention. Committees have arranged a half da century 
. businesslike program for the men of 
e figures, yet not too strenuous to crowd ° 
% out a bit of golf and a swim or two. of SeYVICE 
2 N. F. Pennington, assistant vice- 
t president of the Houston National 
il Bank, is general convention chairman. to correspondent banks 
“a Wives and delegates and visitors 
a will find their stay in Houston delight- 
* ful. And furthermore, if a man’s going 
m to stay in the banking business he 
t practically owes it to himself to attend 
ad these conventions, both to learn what 
is going on and to breathe in new 
courage to face the uncertainties of 
ul the year ahead. 
. CONTINENTAL ILLINOIS 
m oo 7 = NATIONAL BANK 
- anking Frofits AND TRUST COMPANY 
nt (From page 18) the officers have this re- 
of port constantly under their own eyes. OF CHICAGO 
on When a teller shows a reported dif- 
el, erence one month, and finds it next 
ue month, we duly report this. If the 
al difference is resolved before the end of 58 SEE SAS Se 
“ “a ptyrag sect ota wig “engonia Member Federal Deposit Insurance Corporation 
ins divided profits account. 
lso Page 30 is the semi-annual report of 
of the same account, covering six months. 
he Page 31 shows expenditure for ad- 
ce, vertising, comparatively by media. 
ual The headings are: Newspapers; Bank 
Window; Lodges, _ etc.; Schools; 
vill Theaters; Letters; Time Tables. The 
im, reason for this report is that, awhile 
IC: back, some of the directors questioned 
y.” the advisability of the amount we 
ect were spending for advertising. A dis- 
red cussion such as this is, to us, the signal 
ive for making a regular and detailed 
ers report so that the facts will be exposed 
ice. to view monthly and adjustments 
“my made until everybody is satisfied. 
la.; Page 32 is a comparative statement 
ion of the book value of the bank’s com- NATIONAL BANK OF DETROIT 
en- mon stock. 
eb- | Just as with the monthly report of DETROIT, MICHIGAN 
ren- investments, this report is rendered 
direct to the board by the vice-presi- 
om- dent, who handles our loans and dis- ESTABLISHED MARCH 24, 1933 + RESOURCES EXCEED $400,000,000 
{iss counts. He reports in detail all 
rust changes, answers all questions asked Member Federal Deposit Insurance Corporation 
Ars. him. And, like the investment report, 
ank, a copy of this report is approved by | TUETTTIDIVDIVDVDVIDVVVIIUVVIVVLUUVEVUUVUUATVUVEUTATTUUUAVUUEUNTUONTATOTUNUTOOE EU UAUENEA GEENA 
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\\ 
THESE SIGNS 


and Up Go 


BANK PROFITS 
and 
EFFICIENCY, 


MERCHANTS readily cash McBee Bonded Pay- 

Chex—safest pay checks ever devised — 
because a blanket bond protects them from forgery, 
counterfeiting and alteration losses. So banks receive 
checks in bulk for deposit only, requiring only single 
posting to customer's account. Lobby crowding is 
eliminated; also monetary participation in cost of 
customer's checks. Details from your local McBee 
man, or write for folder. 









USS PEN MURS IN TEN TE ULV S CL ESL 


SS 25.5, =,2.5.5.2-2.= 


PRODUCTS OF The McBee Compa ny 


GENERAL OFFICES: ATHENS, OHIO 
SALES OFFICES IN PRINCIPAL CITIES 








| lumped more kinds together. 
| ample, a close control on stationery ex- 
| pense has pulled this down from $1900 
| for six months two years ago to $1100 
| for the same six-month period this 












14,000 Factories... 


Home of diversified industry, 
New England’s 14,000 factories 
make more than 200 different 
lines of products. The trade be- 
tween New England and other 


sections, amounting to billions 


of dollars annually, requires com- 


plete banking facilities such as 


are provided by this institution. 


THE NATIONAL 


Shawmut Bank 


40 WATER STREET BOSTON 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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the meeting and formally incorporated 
with the minutes of the meeting. This 
book, likewise, is thumb-indexed on 
the margin and is kept up to include 
the past twelve months. The reports 
so far discussed have all been statis- 
tical, that is, they are outside our books 
of account. However, we have ampli- 
fied some of our bookkeeping records 
to provide us with more detailed in- 
formation than is commonly obtained 
from the books in banks as small as 
ours. These amplifications above bare 
bookkeeping requirements deserve con- 
sideration at this point. 

Our expense register, for example, 
has columns for distribution into 23 
printed-heading columns, with three 
blank columns for additional classifica- 
tions that may arise. By thus breaking 
down the expense, and budgeting ac- 
cording to the same headings, we get a 
far closer control of expenses than if we 
For ex- 


year. Dissected out from other ex- 
penses, that $1900 looked too big to 
us. So we went to one of our Chicago 
correspondents, found out just how 
they determine economical batches 
for orders, how they receive and store 
and disburse their stationery. Then 
we came back to our little bank and 
upplied the best ideas as they might fit 
our situation. There, in brief, is how 
our stationery expense was cut more 
than 40 per cent. 

Or consider our express expense. It 
is budgeted at $187, we suddenly 
found that it had jumped $89. If our 
express had been lumped in with the 
other items with which it is commonly 
thrown in small banks, this would have 
been a negligible excess on the total, 
and it might even have been canceled 
out by a corresponding saving in some 
other activity. As it was, it stuck out 
like a sore thumb. We promptly got 
on top of it, found that a good many 
cash letters had been going by express 
when they could have gone for a frac- 
tion the cost by mail. That stopped 
this cost, reduced our express cost 
down to where it belonged, since now 
we use express for only those cash 
letters large enough to make it an 
economy. 


HEN there is our general ledger, 

with its accounts corresponding to 
the headings in our daily statement. 
Gradually we have expanded this until 
it practically corresponds with the 
form of the reports required by the 
Comptroller of the Currency. We find 
a lot of benefit in this daily detailed 
size-up of our position. As for the 
cost, it really costs us less to keep the 
original records in this form than it 
used to cost us to dig out the informa- 
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tion and report it on the Comptroller’s 
forms. It saves us a great deal of 
time at the year end, just when a bank 
can least afford to spend excess time 
on any job. 

For example, our daily statement 
shows eight classes of loans and dis- 
counts: Commercial Paper, Pur- 
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chased Paper, Secured-listed, Secured- | 


unlisted, Unsecured, FHA Title Il, FHA 
Title II, and Real Estate Loans. In 
one block it shows income —broken 
into 16 lines —and expense broken into 
8 lines. 

Having this block is like closing 
our books every day, it gives us the 


detail of just what the bank has earned. | 
Another point seldom appearing in | 


small bank daily statements is time 


and demand deposits showing public | 
funds separately; we want to know the | 


kinds of deposits we have so that we 
can have a pretty definite idea of how 
long they are likely to remain with us. 
From our daily statement it is not 
difficult to determine this. From a less 
complete daily statement, we could 
not figure it out at all. 


NOTHER report, mentioned in the 

previous article, is prepared for me 
monthly showing the average balance 
in every checking account over $1,000. 
This report gives us all manner of good 
information. Watching shrinkages here 
is sometimes as valuable as noticing 
repeated overdrafts. It gives us 
warning of customers who, formerly 
assumed good for sizable loans, re- 
quire an amount of investigation be- 
fore passing on them. It has saved us 
a lot of money. 

If this itemization of our reports and 
records gives the impression that we 
are hopelessly entangled in a sea of red 
tape, please disillusion yourself. We 
keep no single record that cannot be 
justified by its actual performance. 
We have, from time to time, added 
new records that we thought would be 


useful, but we have discarded them | 
just as soon as they proved less valu- | 
able than their cost —or if they proved | 
more trouble than they were worth. | 

On the other hand, we constantly | 


read magazines, newspapers, books, 
keeping in mind that if these give us 
any ideas for reports that will be 
valuable, we wish to add them. We 
attend meetings and clinics looking for 
new ideas. And while we feel we are 
pretty thoroughly taken care of on the 
report side, every once in a while we 
discover a need that had never previ- 
ously occurred to us. 

As an aid to bank management, our 
records and reports are of tremendous 
value to us. Our bank has made great 
progress during the past few years, and 
no small share of this is properly 
attributable to the officers having al- 
ways at their finger tips the facts to 
guide them in their decisions, whether 
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The West is Opened 
from ST. LOWUS 


N May 14, 1804, the expedition of Meriwether 

Lewis and William Clark started from St. Louis. 
Two years later they returned, having explored the west 
from Missouri to the Columbia River and the Pacific. 
The tide of western expansion began... the west was 
open to settlement and trade. 


It was natural for Lewis and Clark to start their momen- 
tous journey from St. Louis because of its strategic, 
central position at the gateway to the new western 
lands. The advantage of St. Louis’ location is a fact 
that will never change, and today, because of this 
location, the transit service of Mercantile- Commerce 
reaches practically all points of the country overnight. 


MERCANTILE-COMMERCE 


Bank and Trust Company 
ST. LOUIS 


FEDERAL DEPOSIT 


INSURANCE CORPORATION 




















these decisions pertain to investments, 
to expenses, or to revising the schedule 
of service charges. Along this line, it 
was information disclosed by our re- 
ports which recently decided us in 
favor of 100 per cent account analysis 
—with an immediate increase in our 
total service charge revenues, a sub- 
stantial decrease in the charges to some 
of our customers, and appropriate 
charges to some of the customers whose 
accounts had looked a lot more profit- 
able than they actually were upon 
analysis. The increased profits due to 
this one shift arising out of our re- 
ported information would be enough 
to pay the cost of all our report 


activity, and leave a profit of several 
hundred per cent. 

As for the directors, we sometimes 
put it in a way that seems to impress 
our fellow bankers. Because we be- 
lieve so fervently in the need to keep 
directors informed and to keep their 
interest so that they will help the bank 
to be better and safer and more 
profitable, we sometimes say that any 
bank which feels it cannot afford the 
expense of keeping records and com- 
piling reports would improve its situ- 
ation by cutting its board by a director 
or two, and using their fees to pay for 
the cost of making up more profitable 
reports. 
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OF YOUR RECORD STORAGE SPACE t 





PATENTED 


Record storage space is expensive 
where daily records accumulate or 
where they must be kept forever. 

Users of Steel Storage Files report 
that records go into one fifth the space 
when filed this efficient way. Steel 
Storage Files are made of substantial 
weight steel, welded for strength and 
stack easily. They cost less than shel- 
ving and paper boxes. Ask the Steel 
Storage File man to prove this. 


THE STEEL STORAGE FILE C0. 


MAIN OFFICE AND FACTORY 
2216-18 WEST 63R0 STREET 
GELEVE CAN D - ORs 














THE CENTER OF 
FINE LIVING 





@ PALACE HOTEL 


SAN FRANCISCO @ Archibald H. Price, Mgr. 























When you change your 


| address 
.... please notify us promptly 


| Your copies of THE BURROUGHS 
| CLEARING House will then 
| reach you without delay and 
| without interruption. 





The Burroughs Clearing House 
i 


Second and Burroughs Aves., Detroit 
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Banking as Viewed from Washington 


(From page 15) in joining the Federal 
Reserve System has called attention 
to the littl known provision of 
the Federal Reserve Act extending 
membership in the Federal Reserve 
System to trust companies which do 
no commercial banking. While a great 
many members of the Reserve System 
have trust departments, and a few of 
them do more trust business than 
commercial banking, there are only 
three others which are exclusively 
trust institutions. These are the City 
Bank Farmers Trust Company of 
New York, which joined the Reserve 
System in 1934, the First Trust Com- 
pany of Philadelphia, which joined in 
1935, and the Metropolitan Trust 
Company of Chicago, which joined 
in 1937. 

The principal advantage to a trust 
company of membership in the Re- 
serve System is the additional prestige 
conferred, according to officials of the 
Reserve Board here. An exclusively 
trust institution ordinarily would have 
no use for the Reserve System’s re- 
discount privilege and it would not 
be required to maintain reserves with 
the system except against whatever 
deposits might be in its banking de- 
partment awaiting reinvestment. The 
trust company would buy stock in its 
District Federal Reserve Bank and 
the current yield of 6 per cent on this 
stock probably would be considered 
an attractive investment. By joining 
the Federal Reserve System a trust 
institution automatically becomes a 
member of the Federal Deposit Insur- 
ance Corporation, and trust funds 
held in any department of a bank or 
trust company are classed as deposits 
within the scope of insurance. 

The principal object of the California 
Trust Company in joining the Federal 
Reserve System was to obtain addi- 
tional protection for its clients and 
beneficiaries through supervision by 
the two Federal agencies, according to 
A. E. Huntington, president. ‘‘Al- 
though we believe California Trust 
Company has in the past been ade- 
quately supervised and _ thoroughly 
audited by state banking officials, it 
was felt that the added supervision 
and periodic audit by Federal Reserve 
officials would provide one more safe- 
guard for the funds and properties 
placed in our care,”’ he declared. 


Prospects for 
Treasury Financing 





The Treasury’s September financing 
operations cleared the deck of maturing 
obligations for the balance of the 
calendar year and prepared the way 
for borrowing new money to finance 
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the government spending program 
next spring. 

September financing brought the 
Treasury $700,000,000 in new money 
through the sale of $400,000,000 of 
2% per cent bonds due in 1952 and 
callable in 1950 and $300,000,000 of 
1% per cent notes due in 1943. In 
addition the Treasury exchanged both 
bonds and notes for $433,460,000 of 
114 per cent notes due next December 
15, bringing the total operation to 
$1,133,000,000. Thus the Treasury 
followed its recent practice of antici- 
pating maturities and of refinancing 
short-term obligations with bonds of 
relatively long terms. No other issues 
come due during 1938 except weekly 
discount bills of which about $1,300,- 
000,000 are outstanding and which 
are currently being refinanced at the 
rate of $100,000,000 weekly. 

The new money obtained was the 
first since June, 1937, when $500,000,- 
000 was raised, financing operations in 
the meantime having consisted en- 
tirely of refunding. The Treasury 
stated that this $700,000,000 repre- 
sented about one-third of the new 
money which the government will 
require during the current fiscal year, 
indicating that large issues of new 
securities may be expected in December 
and March. In addition, the Treasury 
must take care of $941,600,000 of 
Treasury 114 per cent notes maturing 
on March 15 and $1,293,700,000 in 
2% per cent notes maturing June 
15, 1939. 


To Simplify 
Title Registration 





A program of uniform legislation to 
simplify state laws relating to real 
estate title examination and proof may 
be launched next year under the 
auspices of several Federal agencies 
concerned with real estate loans. The 
subcommittee on law and legislation 
of the government’s Central Housing 
Committee, which embraces all Federal 
agencies interested in any aspect of 
housing, is engaged in drafting a 
model uniform state law providing 
for title registration and proof along 
the lines of the so-called Torrens 
system. It is expected that this draft 
will be completed early next spring 
and will then be presented to various 
state legislatures for their consider- 
ation. 

Federal interest in state land title 
laws arose through the experience of 
the Home Owners Loan Corporation 
and the Federal home loan banks in 
proving title in various states, and it 
was discovered that the difficulties, 
delays and expense of this process vary 
greatly from state to state. While it 
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is the borrower rather than the lending 
institution who must stand this ex- 
pense, the lending officials are of the 
opinion that a simpler and less expen- 
sive title system will greatly stimulate 
interest in home owning and home 
financing. The central housing com- 
mittee studied the experience of the 
HOLC in obtaining title in ten states 
under four different systems: the 
abstract and attorney system, the 
attorney system alone, the title com- 
pany system, and the land title regis- 
tration system. The average cost of 
proving title, less the cost of recording, 
was found to vary under these four 
systems from an average cost of $6.02 
for the Torrens system in Massa- 
chusetts to between $19 and $20 for 
other systems in other states, although 
the cost under the same system varied 
widely from state to state. 

The Torrens system of land title 
registration originated in Australia and 
is widely used there, and in parts of 
England and in other European coun- 
tries. Under this system a state court 
certifies title and after the original 
certification all transactions affecting 
the property are recorded in the files 
of the court and subsequent titles can 
be proved readily and with little 
expense. Sixteen states and the Terri- 
tory of Hawaii have legalized the 
Torrens system but it is not used 
widely except in Hawaii, Minnesota, 
Illinois, and Massachusetts, though in 
these sections the law has worked very 
satisfactorily. 


"THE principal objection to the Tor- 

rens system is the high initial cost 
of the first certificate for any piece of 
property because of the original search 
involved, and particularly because 
state laws at present require fees high 
enough to build up a reserve account to 
guarantee property owners against 
defects in title. The central housing 
committee believes that the initial 
or original cost of registration can be 
reduced materially, particularly where 
states guarantee the credit of the 
assurance fund. For example, al- 
though there is no assurance fund in 
Hawaii, the credit of the Territory is 
pledged to guarantee the titles, and 
31 per cent of all HOLC loans in 
Hawaii have been on Torrens titles. 
In Massachusetts the Torrens system 
has been in operation for thirty-eight 
years and an assurance fund in excess 
of $244,000 has been accumulated 
although only three claims, totaling 
$2,300 have been filed against the fund 
in this period. Federal organizations 
represented on the committee engaged 
in drafting a model land title registra- 
tion law are the Federal Home Loan 
Bank Board,Federal Housing Adminis- 
tration, United States Housing Au- 
thority, Farm Credit Administration, 
Farm Security Administration, Federal 
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TO AMERICAN BANKS DESIRING 
FOREIGN BANKING SERVICE — 


The Royal Bank of Canada offers the facilities of an extensive banking 


698 BRANCHES 
in the Principal Commercial Centres of 


CANADA — LATIN AMERICA — OVERSEAS 


Each branch is in charge of a resident manager who is fully conversant 
with economic and trade conditions in his territory. 
informed international banking aid is thereby assured to Banks of 
the United States in the conduct of their foreign business. 


 ROVAL BANK 
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USE FAST, EFFICIENT 
“NORTHWESTERN” SERVICE! 


Speepy, intelligent handling of your correspondent 
banking business is essential if you are to do justice to 
the great Northwest market. Use the “Northwestern”! 
With a 66 year record of service the “Northwestern” 
has complete facilities — is no farther from you than 
your telephone, typewriter or telegraph office. 


NORTHWESTERN NATIONAL BANK 
AND TRUST COMPANY 


Marquette Avenue: Sixth Street to Seventh Street 
MINNEAPOLIS, MINNESOTA 





INSURANCE CORPORATION 











National Mortgage Association, and 
the Department of Justice. 

The proposed uniform state law for 
title registration will contain three 
optional methods. The first would be 
state examination of title with court 
confirmation, similar to that now used 
in states having Torrens laws, but 
necessitating a high initial cost al- 
though insuring the title against all 
defects. The second method would be 


state registration of title upon presen- 
tation of a title certificate or an at- 
torney’s opinion, with a much lower 
initial fee and insurance of title up to a 
designated maximum amount against 
any defects. 


The third method, still 
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shorter and less expensive, would 
provide for state registration of title 
on the basis of a title certificate or an 
attorney’s opinion, but the title would 
not be perfect against defects until 
after a statute of limitations had 
expired. One advantage of this system 
would be to permit the developer of a 
new subdivision to register his whole 
tract under the first method before 
any subdivision takes place, and fol- 
lowing this title to lots in the sub- 
division could be given without the 
necessity of further examination or 
guarantee. In every case the use of 
this modified Torrens system would be 
optional and would not necessarily 
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Old Man!" 


You're not old, of course. It's 
just an affectionate term used 
by your good friends—and 
you like to hear them say it. 
| We, too, are flattered when people refer 
to “the old Parker House”. In point of 
fact, we’re the most modern hotel in 
Boston, but we like the expression be- 
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cause it recalls the glorious history of this 
famous hostelry, which for two genera- 
tions has provided guests with comfort- 
able shelter and good food. The new 
Parker House offers every modern im- 
provement... bath, shower, circulating 
ice-water and radio in every room, the 
choicest in cuisine, accommodations 

| and location... but it will always be 

| “the old Parker House” to its friends. | 
We want it so. 


Single rooms from $3.50 
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IN THE HEART OF BEAUTIFUL 


WASHINGTON 
D.C. 


The warm hospitality and 
splendid service of Hotel 
Hamilton reflect the charm 
and gracious living associa- 
ted with the Nation's Capital. 
Unsurpassed Cuisine. Spark- 
ling entertainment featured 
in the Rainbow Room. 
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displace other systems of title proof 
which might be in use within the state. 

In making its study of HOLC 
experience with real estate titles, the 
central housing committee concluded 
that the adoption of such a land title 


_ registration system would ultimately 


relieve home buyers and owners of a 
large part of the burden of the title 
expenses incurred in the purchase or 
the mortgage of home property, and 
would at the same time make for 


better and more stable titles to real 
property. It was added that methods 
of title proof which are too expensive 
mean that the cost of home mortgage 
borrowing or lending, or the cost olf 
the conveyance of real property, are 
increased and furthermore, that each 
lending institution soon finds that the 
item of the legal expense which must 
be incurred in proving title is an 
important competitive element in the 
home mortgage market. 


Court Decisions 


| (From page 23) ance received from the 


Federal Government by World War 
veterans. The exemption ends, the 
court said, when the insurance or 
compensation money is converted into 
land, buildings or other investments. 
(Merchants Bank vs. Weaver, 197 
Southeastern Reporter, 551.) 


Defective Bill of Sale 


A bank which had made a loan on a 


| chattel mortgage secured on certain 


motor trucks was unable to collect the 
money when the mortgage was due. 
Accordingly, the borrower, to avoid 
the expense of a foreclosure suit, exe- 
cuted and delivered to the bank a bill 
of sale for the trucks which were the 
subject matter of the mortgage. The 


| bill of sale enumerated the names and 
| numbers of several trucks and trailers 


and concluded with the words: ‘Also 
all casings, rims and other equipment 
belonging to the above trucks.” 

The bank sold this equipment, in- 
cluding a certain trailer which was not 
specifically enumerated in the bill of 
sale. Thereafter the original bor- 
rower sued the bank for the value of 


_ this particular trailer, alleging that it 
| was not part of the goods transferred 


to the bank under the bill of sale. 

The bank pointed out that the truck 
to which this trailer was attached was 
specifically mentioned in the bill of 
sale, and contended that the trailer 
was included in the equipment belong- 
ing to that truck. 

The Texas court ruled against the 
bank, saying: 

“The language of the bill of sale 
definitely names and describes the 
trailers conveyed, but wholly omits to 
designate this trailer as one of them. 
Under these circumstances the rules of 
proper construction of the bill of sale 
do not warrant the court in holding 
that this trailer falls within the classi- 
fication of “‘other equipment”’ belong- 
ing to the trucks. Although the written 
bill of sale contains this general expres- 
sion, the fact that it specifically con- 
veys certain items, naming them, 
necessarily amounts to an exclusion of 
other items of like nature not named 
therein.” 
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Banks accepting chattel mortgages, 
bills of sale or other documents dealing 
with personal goods and chattels 
should make sure that such documents 
specifically mention every item meant 
to be included in the particular trans- 
action. (Farmers State Bank vs. 
Russell, 117 Southwestern Reporter, 
second series, 816.) 


Fraud in Note 


That a bank or other holder in due 
course of a negotiable note may be 
unable to collect because of fraud in 
the original transaction is shown by a 
recent Nebraska decision. 

There it was alleged by the maker 
of the note, an elderly man in feeble 
health, that he had been induced to 
sign the note by the original payee 
when he had no glasses at hand, could 
not see to read and did not know what 
he was signing. He received approxi- 
mately $200 in the transaction, bul 
the note was not read to him and he 
was not told that he was signing an 
instrument for $1,000. 

The original payee of the note, which 
was secured by a mortgage, negotiated 
it to a corporation and received some 
shares of the corporation’s stock for 
the note and the mortgage securing it. 
The par value of the shares of stock, 
however, was less than $1,000, the face 
amount of the note. 

At the trial of the corporation’s suit 
against the maker of the note, it de- 
veloped that an agent of the corpora- 
tion had been active in the original 
procuring of the note and mortgage 
and in the negotiating of them by the 
payee to the corporation. The court 
held that the corporation was charge- 
able with its agent’s knowledge of the 
fraud, saying: 

“The principal who retains benefits 
derived from the fraudulent conduct 
of his agent is chargeable with the in- 
strumentality employed by the agent 
in carrying out the fraudulent pur- 
pose.” 

The president of the corporation 
participated in the transaction to the 
extent of receiving the note and mort- 
gage in exchange for corporate stock 
worth appreciably less than the face 
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SPEEDY, ACCURATE, STURDY MACHINES 
FOR a COIN HANDLING — 





MODEL 200 BRANDT AUTOMATIC 
CASHIER—Pays any amount in coins 
from 1c to 99c by pressing one key. 
Coins delivered directly to customers 
or to teller to pass to customers. 





BRANDT SORTER AND COUNTER— 
Sorts and counts coins by denomina- 
tions eight times as fast as by hand. 


Write for information or a free trial! 


Speed and accuracy that save time and money— 
sturdiness of construction that means more years 
of service—these are important factors in machines 
to which you entrust the paying, sorting, counting 
and packaging of coins. 
machine shown here has these three requisites, 
they reduce coin handling costs to a minimum. 
Prove this to your own satisfaction by trying ma- 
chines in your bank without cost or obligation. 





BRANDT ELECTRIC COUNTER AND 
PACKAGER—An exceptionally speedy 
machine counting coins directly into bags 
or in set amounts for packaging. 


Because each BRANDT 





MODEL 100 BRANDT AUTOMATIC 
CASHIER—Pays any amount from Ic to 
99c by pressing a single key. Coins de- 
livered to teller to pass to customers. 





HAND OPERATED COUNTER AND 
PACKAGER—Counts coins into bags or 
in set amounts for packaging. 


Also ask about our COIN WRAPPERS AND BILL STRAPS! 


BRANDT AUTOMATIC CASHIER COMPANY. Watertown, Wisconsin 
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amount of the note and mortgage. 
Commenting on this the court said: 
“The circumstances were such as 


Just Published 


should have prompted the president | 


to look into the consideration for the 
note and mortgage. Why should a 
$1,000 note and mortgage, accepted as 


it was, at its face value, be exchanged | 


for corporate stock of the recited face 
value of $670? What prompted the 
mortgagee to make a transfer on such 
terms? Why was the mortgagee willing 
to sell the note and mortgage so 
cheaply? 

“These timely questions propounded 
themselves in the negotiations and 
transactions. Ordinary business sense 
and responsibility directed attention 
to them. The pertinent standard of 
business rectitude is that a transferee 
of unmatured negotiable paper, pur- 
chased by him from the payee who 
procured it from the maker by fraud 
without consideration, is not a bona 
fide purchaser if he had knowledge of 
such facts and circumstances as proved 
he took the paper in bad faith, though 
he had no actual notice or knowledge 
of the fraud.” 

A bank requested to discount a note 
by the payee thereof should decline 
the transaction if the bank or any of its 
officers has knowledge of circumstances 
indicating that the procuring of the 
note from the maker in the first in- 


Short, concise facts about loans based 
on Postage Stamp 
COLLATERAL 
A copy of this folder is yours for the asking. 


MINT SHEET BROKERAGE CO. 
420 Caxton Bidg. - Cleveland, Ohio 





Rotel OKLAHOMA 


BILTMORE 


OKLAHOMA CITY 
A sufficient number of rooms are 


available at this rate to supply the 
demand. 








stance might in any way have been 
tainted by fraud or sharp practice. If 
the maker could prove that the bank 
had knowledge of such circumstances, 
the bank would be unable to maintain 
its position as a holder in due course of 
the instrument. (Western Union vs. 
Mayhew, 280 Northwestern Reporter, 
250.) 


National Bank as Agent 


A national bank under the permis- 
sion of the Federal Reserve Board en- 
tered into an agreement to act as agent 
for certain mortgagees for the handling 
of the mortgagees’ loans and mortgages. 
Under this arrangement the bank 
undertook to see to it that no lien 
securing any of the mortgages in ques- 
tion would run out or become ineffec- 
tive. The bank also assumed the 
responsibility to see that taxes on the 
mortgaged properties were paid. 

Thereafter taxes on the mortgaged 
properties were permitted to become 
delinquent and penalties and interest 
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accrued thereon. Eventually the 
mortgages had to be foreclosed and in 
each case the mortgaged property was 
sold for less than the mortgage debt 
and subject to liens for unpaid taxes, 
penalties and interest. 

In an opinion holding the bank 
liable for the losses thus suffered by 
the mortgagees, the United States 
Circuit Court of Appeals for the Sixth 
Circuit said: 

“The bank’s obligation being that 
of an agent and it having failed to re- 
quire the mortgagors to pay the taxes 
or to notify the mortgagees of the de- 
fault so that they could pay them and 
avoid interest and penalties, breached 
the contract and is liable for the 
damages thereby caused.” (First Na- 
tional Bank vs. Bell, 97 Federal Re- 
porter, second series, 683.) 


Savings Account Set-off 


To set off a borrower’s debt to a 
bank against his checking account is, 
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AT FORT WORTH 


OCTOBER 31 TO NOVEMBER 3 


A 4-Day Conference on Publie Relations, Adver- 
tising and Business Development for Bankers 


Last year F.A.A. pioneered with a 
new type of convention. This year’s will 
be still better. At country-wide request, 
the Committee has again scheduled a 
conference, with round-table forums to 
explore the new ways of meeting cus- 
tomer problems now confronting banks. 


Nationally known bankers, editors, 
public relations counselors and adver- 
tising authorities will be there. The 
speakers. are men you know from the 
headlines. Indian Summer in Texas 
makes a perfect setting for all the con- 


vention activities—and the Lone Star 
State has a noted way of making 
strangers feel at home. Afterward, 
many of the delegates plan to take a 
Mexican trip and return for the A.B. A. 
meeting at Houston. 


You are heartily invited to attend the 
F.A.A. Convention—Fort Worth—Oc- 
tober 31—November 3! 


(Special train accommodations from 


Boston, Chicago and New York.) 
Write for details. 


PRESTON E. REED, Executive Vice-President 


FINANGIAL ADVERTISERS ASSOCIATION 


231 South La Salle Street, Chicago, Illinois 
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of course, common practice, but may 
such a set-off be made where the 
borrower’s deposit is in a_ savings 
account? 

Ruling in favor of such a set-off in a 
case where a savings account depositor 
was indebted to the commercial depart- 
ment of the same bank, the Supreme 
Court of California said: 

“The appellant calls to our attention 
the fact that the bank was organized 
into departments; that he owed the 
commercial department and that it 
was the savings department which 
owed him as depositor. He contends 
there could be no set-off. If the de- 
positor had sued the bank or the bank 
had sued him, it is clear that the other 
could have set off his or its claim. The 
demand of one party would have been 
available as a set-off against the claim 
of the other.” (In re Bank of San 
Pedro, 79 Pacific Reporter, second 
series, 1057.) 


Co-maker Not Liable 


Banks requiring accommodation co- 
makers on notes may under some cir- 
cumstances be unable to enforce a note 
against the accommodation co-maker, 
as a recent Nebraska case indicates. 

There, a bank sued the original 
maker and the accommodation co- 
maker. Judgment was obtained against 
the original maker, but the court dis- 
charged the accommodation co-maker 
of all liability on the note. 

The note which the accommodation 
maker signed was given to take the 
place of an earlier note for the same 
amount signed by the original maker 
only, and the sole issue at trial was 
whether the accommodation co-maker 
was liable. He set up as his defense 
that he signed the note without con- 
sideration, at the request and for the 
benefit of the bank only, as an accom- 
modation maker. The Supreme Court 
of Nebraska sustained the judgment 
discharging the accommodation co- 
maker of liability under these cir- 
cumstances. 

Ordinarily, where an accommodation 
party signs a note at the time the 
original loan is made to the borrower, 
the making of the loan is considered to 
be sufficient consideration to bind both 
the original party and the accommo- 
dation party. However, where the 
original party has already signed the 
note and the loan has actually been 
made, an accommodation party who 
thereafter signs the note at the request 
of the bank ordinarily cannot be held 
liable, because the _ consideration, 
namely the loan, has already passed 
from the bank to the original party. 

Of course this defense of no consid- 
eration, while available against the 
bank as the original payee or holder of 
the note, would not be good against a 
holder in due course. (Bank of Roca 





STRAYER 






24 gauge 
steel— 
green or 
brown. 
Any size 
you wish 
tailor made—cost low. 


Pat. Pending 


Transfer filing boxes—steel and paper—5 styles 
Coin Boxes and trays—steel and paper 
Lock-Seal Night Depository Bags (used by thousands of banks) 
Strap-Lock Zipper top night depository bags 
Coin Bags—Wallets—Coin Wrappers—Bill Straps 


STRAYER COIN BAG CO. 


Bank Supplies Since 1914 





Hinged Lid style C—Tan corrugated 
paper—130 stock sizes 


SUPPLIES 


NEW BRIGHTON, PA. 























A SELECT SCHOOL © 








HERE is the practical meaning of this slogan: 


This school (1) agrees in writing to refund your money if you want 
it (2) publishes plainly the placement and salary of each and every 
student, and (3) contracts, legally, what it will do if ANY graduate 
| is NOT permanently placed. Obviously, this is only possible through 
a combination of really scientific 
training and avery carefully selected 
group of students. Write for catalog. 


THE WASHINGTON SCHOOL 
251 Park YORK ie St.) FOR 


NEW 
poo al Press Bldg., ECRETARIES 
WASH INGTO N. D. co wali 

















B AN KE Rone executive experience. 


Ex-examiner. Desires 
executive position with or without stock 
interest. South Mich., Ind., Ill., or South Wis. 


Address: Box 419, Burroughs Clearing House, 
Second Blvd., Detroit, Mich. 








vs. Meyer, 
porter, 449.) 


280 Northwestern Re- 


Ambiguity in Note 


In Massachusetts recently there 
came before the court a note which 
named two of the signers as makers, 
but the status of a third party, whose 
signature followed those of the makers, 
was not disclosed. Under this set of 
facts, the court held, the language of 
the note was ambiguous and required 
statutory construction to determine 
the liability of the third party. 

Applying the Negotiable Instru- 
ments Act, the court held that the 
third party was an endorser as a matter 
of law. It appeared that notice of 
dishonor by non-payment of the note 
was not given to this third party. 
Hence, as an endorser, he was not 
liable on the note. (Laccasse Credit 
Union vs. Cross, 199 Northeastern 


Reporter, 548.) 
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The Best Buy in a 





Bench Model Paper Cutter 


HIS low cost Advance Pony Cutter is 
most economical and practical for cut- 
ting and trimming small jobs. Powerful, § 
accurate, easy to 
operate. Knife 
produces shear- 
ing dip cut; lever 
is perfectly bal- 
anced. Sold with 
or without steel 
stand. Made in 
two sizes: 16%4- 
and 19%-inch. 


The Challenge 
Machinery Co. | 
Grand Haven,Mich 








































When is that note due ? 


Graffco Signals wit ten you 
this and a hundred other important 
facts essential to your business. There’s 
a Graffco Signal especially designed 
for the type of record you are using. 


~~. 
a efoto u 12 
CELLUGRAF 
SIGNALS 





Ask your stationer or 
Write us for samples. 
George B. Graff Co. 
76 Washburn Ave., 
CAMBRIDGE, MASS. 
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Rated Year’s Best Bank Advertising 


(From page 21) way: If there still re- 
mains any argument between the 
advocates of the copy versus layout 
faction we unreservedly cast our lot 
with the latter group. 

Being an opinion, however, rather 
than factual evidence, it seems to call 
for a little “reason why” copy. 

Very well, picture this: ’*Tain’t a 
fit night out for man nor beast. It’s 
been raining cats and dogs for a fort- 
night. The oldest inhabitant has just 
committed suicide. And now what 
d’ya think? The railroad bridge has 
just gone out, with old “44” comin’ 
around the mountain any minute. 
Old Steve McGonigle jumps into his 
track shoes, grabs a lantern and hikes 
up the line to flag that train. 

“44” screams and shudders to a 
stop fourteen inches from the river’s 
edge! Saved! 

So what? So this: Steve had a 
story to tell every person on that 
train; not only an interesting story 
but a vital one. The moral being, of 
course, that he first had to attract 
attention. He did it with a lantern. 
We do it with layout. 


LL this leads up to the conclusion 

that good layout is imperative if we 
are to get maximum attention and 
therefore maximum efficiency and re- 
sults from our advertising. 

And here, a word of caution: There 
are ways and ways of attracting atten- 
tion. None of these remarks is to be 
construed as supporting that school of 
thought which advocates the “get- 
attention-by- appearing -in - public -in- 
red-underwear”’ theory. 


Thence to layout itself. What is 


“‘good” layout? How is it achieved? 

First: Good design. Whether it 
be modern in “‘feel’’ or conservatively 
formal, let it adhere to the principles 
of good design. Those principles dic- 
tate simplicity, the use of contrasts, 
accenting and interesting division of 
your space both by line and by mass. 

Simplicity in the design can be aided 
materially by making copy brief (and 
it will also insure more general assimi- 
lation by a headline-reading public). 

But, assuming that the copy has 
jelled, how do we simplify our ad? 
For one thing, don’t try to emphasize 
every other word or thought. That 
practice not only makes your ad 
harder to read, but definitely cheapens 
it. If possible, consider the body text 
as one unit. It may be paragraphed 
or, in a modern ad, “run in” with dots 
or stars marking the beginning of 
paragraphs. 

Don’t use too many different type 
faces in one ad. Generally the fewer 
you use the better the final result. 
Incidentally there is no great need for 
a lot of hand lettering, with the types 
that are currently available. Remem- 
ber, foundry types, as a rule, are 
designed by the best lettering men in 
the country. If taste and judgment 
are used in selecting these types, and 
hand lettering is used sparingly, other 
considerations being equal, your ads 
will stand comparison with any. 


SOME of the better types available 

today are: Bodoni (in four weights), 
Beton Extra Bold and Beton Open for 
headlines, body text to harmonize in 
Beton, Karnak, Stymie or Girder, 
Futura, in five weights (the best 
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“modern” type available), the old 
reliable Caslon and Garamond families, 
Huxley, Vertical, Empire, Corvinus, 
Weiss and, in script letters, Trafton, 
Kaufman and, on occasion, Gillies 
Gothic. 

It is good sense, too, to use the 
same type for the signature as used in 
the headline and in somewhere near 
the same size. If you arecherishing some 
old chromo of a logotype that you have 
used for many years we’d emphatically 
suggest a prompt cremation party. 

We’ve heard all the arguments in 
favor of such chromos, and, while you 
may not have heard all those against 
them, we'll just say that supposed 
advantages which seem very obvious 
to us are frequently completely over- 
looked by the public, to whom our 
advertising is directed. 

Second point in your “‘good design” 
formula is the use of contrasts. These 
can be achieved and used successfully 
in a number of ways. For instance, if 
you have a long headline, all of it 
important, part of it can be in a squat, 
solid, black type with the balance in a 
light script letter. 

Again: If your illustration is light 
gray in its general tone, put a heavy 
black headline near it and both ele- 
ments will be strengthened. Play a 
dark against a gray or white; a light 
letter against a bold one. 

Accenting? Very often accomplished 
in achieving your contrasts. Fre- 
quently, however, your trade-mark 
can be made to work in an ad instead 
of continually getting underfoot. Ac- 
cents, like spices in cooking, must be 
used carefully. They are very potent, 
and can spoil as easily as they can 
make an ad. A trade-mark, a star, a 
dot, a small vignette —all fine, in the 
right amount and in the right place. 

Add to these things good art, if you 
are using art. Economize elsewhere if 
you must; but don’t buy poor art 
work. Have your ads hand-set by a 
good typographer. Yes, we know, it 
costs a little more. It also costs a 
little more to obtain the services of a 
specialist for a brain operation, the 
text of our lesson being that there is 
a time and place for everything, even 
for cutting down expenses. This is 
not one of those places. 

And here we are, right back at copy 
that “sings.” Fine, commendable and 
right to have copy that sings. Dem- 
onstrates not only that we can do the 
the job but that we are doing it. But 
let us not for a moment forget the 
tremendous importance of presenting 
that copy so that its song will be 
heard. In our daily living speed is 
being piled upon more speed. He 
who runs may read, or he may not. 
And he who reads may run at any 
minute. Stop him, with layout! 
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THERE’S A BURROUGHS 
FOR EVERY 











For many years Burroughs has 
carried on an intensive study of 
bank accounting in all its phases, 
and has developed a wide range 
of machines and features to meet 
practically every requirement of 
modern banking. Your local es a 

cilia acumaae | Burroughs representative is fully ee eee | 

qualified to discuss your machine : | 
equipment needs, and to show 
you how new Burroughs improve- 
ments and developments are help- 
ing banks everywhere to do their 
accounting work with greater 
speed, ease and simplicity. 





BURROUGHS ADDING MACHINE CO. 
DETROIT, MICHIGAN 





- BURROUGHS ELECTRIC e BURROUGHS. DESK ADDING 
CARRIAGE TYPEWRITER SUBTRACTING MACHINE 





BURROUGHS ADDING 


BURROUGHS ELECTRIC 
SUBTRACTING MACHINE 


DUPLEX CALCULATOR 


Burroughs) 


Visit the Burroughs Exhibit at the American Bankers Association Convention 





in Houston, Texas, November 14th—17th 











THE BURROUGHS CLEARING HOUSE— 





October, 1938 


Canadian Banking News 


(From page 22) for the British Govern- 
ment, the parts for which are to be 
manufactured by various Canadian 
aircraft manufacturers. Central as- 
sembly plants are to be built this 
autumn at Montreal and Toronto. 
Directors of the central assembling 
corporation are reported to be two 
bankers and an industrialist. Building 
airplanes for Britain’s Royal Air Force 
is part of the plan to make Canada a 
secondary base of armament supply 
for Great Britain in case of war. 


Group Study 
Movement Expanding 

The nearly sixty city branches of 
the Canadian Bank of Commerce in 
Toronto are working on plans for an 
expansion of the experimental group 
study plan worked out last winter. 
The staffs of the branches and the 
head office of the bank will enlarge on 
the movement of last winter which 
included talks on banking subjects by 
high executives in the bank, on eco- 
nomics, advertising, and travel by 
leading authorities; talks on general 
topics including operas, seeing eye 
dogs, conversation; discussions on 
wheat, democracy, unemployment in- 
surance, Aztec Indians, evolution, 
fascism, anti-semitism. Because of the 
large staff in Toronto the program is 
to be broadened to take in a larger 
number of members of the staff, while 
branches in other large Canadian cities 
are being encouraged to promote 


similar winter activities for their 
collective staffs. 
Improvement Predicted 
In Bank Earnings 
Earnings of Canadian chartered 


banks should improve with a larger 
wheat crop this year and increased 
industrial activity, according to the 
Financial Post (Toronto), Canadian 
financial weekly. Says the Financial 
Post in part: “Any expansion in 
trade and industry must be accom- 
panied by increased borrowing and this 
will mean much to the banks. For 
some years now these institutions have 
operated under two main handicaps. 
One has been the smaller demand for 
loans and the other low interest rates. 
The result has been decreased profits. 
Dividends for several years have been 
uniformly lower than they were previ- 
ous to 1930. 

“Operating on a sound basis under 
careful management the banks have 
maintained their strong position... 
Increased earnings by the banks if, as 
and when they occur probably will be 
first applied to reserves. Canadian 
bankers are notoriously conservative 
and almost make a fetish of reserves. 
After that, if earnings are maintained 
at satisfactory levels, higher dividends 
may be looked for . . . Bank stocks as 
a group stand high in the Canadian 
investment field. 

“Among factors 
better demand 


tending toward 
for credit are: <A 





larger wheat crop; prospects for better 
business in the pulp and paper in- 
dustry; heavier demands for goods at 
retail stores; prospects for expansion 
in construction and general industry.” 


Ink ‘‘Evaporates’’ 
At Fast Rate 


A Toronto bank accountant has 
estimated that about every tenth 
person entering a bank either walks 
away with a penholder or fills his 
fountain pen. Putting his twenty- 
five years in banking to statistical use 
he has figured that it costs the 266 
banks in the city of Toronto about 
$41,496 in ink each year on a basis of 
two quarts of ink weekly for each 
branch. The accountant came to the 
conclusion that of this yearly ink bill 
banks in Toronto lose about $25,000 
a year to persons who come in to fill 
their pens. 


Bank Messenger 
Uniforms Distinctive 


Messengers of the head office at 
Montreal of the Banque Canadienne 
Nationale wear probably the snappiest 
uniform of bank messengers anywhere 
in North America. The uniform is 
sky blue in color, similar to that worn 
by the French army. Different grades 
of cloth are worn in summer and 
winter, and winter overcoats are of 
the same color. Sam Browne belts are 
worn by messengers carrying currency 
and valuables. 








. SUM MARY 


of New BOOK 


OFFERINGS . 








REAL ESTATE PRINCIPLES AND 
PRACTICES by Philip A. Benson and 
Nelson L. North. Prentice-Hall, Inc., 70 
Fifth Avenue, New York. $5.00. 

A revised edition of a popular work that 
is now in its nineteenth printing. Mort- 
gage lenders will be particularly interested 
in the chapters on valuation and mortgage 
loans, which are designed to aid in apprais- 
ing real estate in the present market, and 
in handling and servicing pre-depression 


mortgages. 
_ Both authors are recognized authorities 
in the real estate field. Mr. Benson, 


president of the Dime Savings Bank of 
Brooklyn and first vice-president of the 
American Bankers Association, is a lecturer 
on Real Estate at New York University. 
Mr. North is assistant professor of Real 
Estate at New York Universily and con- 
ducts classes on this subject at the New 
York Chapter of the American Institute 
of Banking. 570 pages. 


REDUCING ESTATE 
THROUGH ADEQUATE PLANNING. 
A. W. Brubaker, author and _ publisher, 
P. O. Box 1104, L ancaster, Pa. 50 cents. 

An analysis of an actual estate which 
50 per cent of its 
passing from its owner to 


SHRINKAGE 


was due to lose some 
principal in 





beneficiaries. The author discusses newly 
drawn wills and trusts in this connection 
which effect substantial savings, and sug- 
gests further conservation possibilities. 
26 pages. 


THE CHANDLER ACT. 
Hall, Inc., 
$1.00. 


A complete verbatim reprint of the 
Chandler Bill, the first major revision of 
the bankruptcy laws in forty years. It 
embodies many drastic changes designed 
to simplify and speed up business liquida- 
tions, and its provisions should be familiar 
to those affected by bankruptcy proceed- 
ings. 112 pages. 


Prentice- 
70 Fifth Avenue, New York. 


1938 CHARCO INSURANCE 
CHARTS, Fire and Marine Edilion. Pub- 
lished by Reviewers Charts Corporation, 
41 Park Row, New York, N. Y. $5. 


On the theory that a picture is worth ten 
thousand words, this set of charts has been 
compiled to give banks and other insurance 
buyers the critical points about the 
financial record of the 200 leading fire and 
marine insurance companies at a glance. 
What has been done is to set forth in four 
charts and a simplified balance sheet for 








each company the essential factors which 
govern stability and security. 


MORTGAGE LENDING POLICIES. 
Report of the Committee on Trends of the 
United States Building and Loan League, 
333 North Michigan Avenue, Chicago. 
Illinois. $1. 

In this report, the committee makes 
recommendations as to sound mortgage 
lending policies that will be of interest to 
everyone connected in any way with real 
estate financing. The twelve chapters 
discuss trends in interest rates, loan plans, 
length of loan term, percentage of value. 
credit analysis, income-property loans, con- 
struction supervision, appraisal practices. 
Federal Housing Administration, lending 
areas, loans to officers, directors and 
employees. 87 pages. 


PURCHASING POWER by Ralph 
West Robey, Ph. D., Assistant Professor 
of Banking, Columbia University. Pren- 
tice-Hall, Inc., New York. $2.50. 

Although somewhat technical in nature, 
this treatise delves into fundamental con- 
cepts upon which our entire monetary and 
credit system is based, and its premises 
represent a rather distinct departure from 
widely accepted theories. 163 pages. 





PRODUCED IN THE BURROUGHS 
PRINT SHOP, U. 8. A. 4070-10-38 


















